
HANCOCK METROPOLITAN HOUSING AUTHORITY

BOARD OF COMMISSIONERS 

Regular Meeting 

February 23,2023

Family Center Conference Room 118
ROLL CALL: Attendance record sign in sheet

1. Chairperson Donna Ruse caii of order-comments:

2. Mmutes:

3. Financiai Discussion

4. Directors Report

5. Old Business

6. New Business

7. Next meeting date:

8. Adjourn

Hancock Metropolitan Housing Authority

fat
EQUAnSoUSING
OPPORTUNITY



Board Minutes Regular Meeting December 8,2022, at Logan’s, room 118 at 11:00am 

Roil Call:

Donna Ruse, Doug West, Nancy Stephani, Rob Fox and Dow Campbell were in attendance. (Casey 
Ricker was also in attendance).

Minutes:

(Donna Ruse) asked the Board for approval of the minutes. (Dow Campbell) proposed a motion 
with (Rob Fox) seconding. Motion voted and carried minutes can be filed for audit

Financial Update

Financial Update

1. Financials Admin and HAP
A. Monthly HAP received $221,350 for HCV; Mainstream HAP received $10,726
B. Expended $246,269 for HCV and $10,575 for Mainstream
C. NRA as of November 30,2022, $72,125
D. November 2022 HCV Admin Fee was $35,887, Mainstream Admin received $4,449
E. P/L of $9,365.34 YTD $75,030.60

2. New Postage Meter,

AGREEMENT FOR PURCHASE
Date:

10/31/2022 Type of Transaction: Branch Name:
Purchase IMS of Davton

: BILLING information: . i ^ V INSTALLATION INFORMATION.v1,..:
Name: Hancock Metropolitan Housing Authority Name. )'7)o~Lt/t-o.!•}.. UL IL
Address: 1800 N. Blanchard SL, Suite 114 Address; A//A/
City/ST/Zlp: Findlay. OH 45B40 Clty/ST/ZIp: /fJL( W<TQ VA
Phone: 418-42O-5076 I Fax Phone: 419-424-7831 Phone:u//A Pax Phone:
County: Hancock County;// .. rkDelivery Date:

ASAP
Payment Attached;

YcsD No: IS Terms:
Net 30 Days

Please Make Checks Payable To
IMS of DaytonGusto

Custo
mer Order Number
mer Order Date: Tax Exempt:

Yes: E! NoQTY .. MODEL ; :. DESCRIPTION ■ r' i: .;. UNnrPRICE ; : • TOTAL PRICE A
1 IX3WP5 Quadicnt iX-3 system w/ 5-pound scale 2350J00 2350.00

3. 2023 Proposed Budget Needs Approved 

A. increase in Education Expense



B. Health Insurance with Dental and Vision-Single $722.62, ($128.43 decrease from 2022) 
Family $1,906.30 ($22.56 increase from 2022)

C. 2022 Insurance Cost Single $851.05 Family $1,883.74
D. Total UML Baseline will be at 685- HCV 610 with MS 75
E. COLA of 6%
F. Admin at $66.65 first 600 and $62.19 greater than 600 UML, with a proration of 78%

2023 Budget Proposed

InccfTC

Description

HJO Vo Khtf AOiin S 333,127.33 2023 F>ro}eclod Admin Fee based on Monthly
Averaqe of 610 UML Prorated at 75%

—(P8M Ftswulnj S2SOOO Processing Reccrtiricalion's
■iliCIL Prop. S3,€00-0a Mgmt. Fee HCCIL

l.'AniiresnAaTi’i & Irtereii S 4S.78330 75 vouchers (USING LAST YEARS AOMIN FEE 
RATE)

HUD TcnaiC f U. Rcpjyscrf S10.2S5eiJ Estimated HUD Tertant/ LL New Repayment
Agreements Executed

HCCIL FisttJ tfi Fee $72aOO Fiscal Agent Fee for HCCIL
HomcFtosrmi S600.00 TBRA Admin, fee HOME Program

Suttotai S«2.3t0.e6
Expenses

Siliriesi S 244,410.40 Alt Regular Staff Salaries
Owitme SO.CO

Tfffrt) f l,V?3i Expense S1.COD.OO Mileage Reimbursements and Meal Expanses X

Suicontact Uber / Setufisy S4JOOD.CO (J)ajldin3 Security X

SiaK1.23 Cold Storage end Office Space (BUDGETED 3% 
INCREASE) X

UUljr Expense • Phones 54,625.00 Office Phones. Fax line. Cellular Phones X

UUiy Expense • Nrtiiealt. saooD.co Computer Network Connection. Hosted Exchange. 
Anti-virus X

Anx<4rt5l>; & Audi 513XIOO.CO YE Audit and Fee AccowitanL Opinion Letter from 
Attorney for YE Audit X

CorbxtOost 12200.00 Maintenance Plan Copiers X

liHuraxe tCOf.t.*,) S7JODO.CO
Commercial Package. Directors Officers, 
Employment Practice. Fidelity Bond, Cyber 

Insurance
X

Heofthlimrasct 5 45.633.92 Empicyee Heath Insurarce. 1 Famty plan. 3 Ebgte plans 
HUHAsftsIdlze 1001^ X

Beeefts $ 40,139.41 OPERS, Medicare, Workers Comp, and 
Unemployment

Edunfeiui 53XWO.OO Staff Training and Materials X
AtfKitSsisg S300.CO The Courier, Public Notices X

legal Hearing 50.00 Legal Counsel X

Uardseanee IdeasJn; $600.00 AKshred X

Vetidc Expense $1200.00 Gas and maintenance X

OTce EkprTei 55.000.00 Paper, Expendable, Office Necessities X

Postage $6250.00 Postage X

I'crrfccrshp; ISiApcrptcnl $1.70000
OHACf Courier, Nan McKay, Housing Consortium, 

Apt Association, Clemons Nelson, Hancock Co. 
Coord, Council

X

TpshsirfSiippeft $ 23,69000
HAPPY Software Administration Support 3% cost 

Increase each year, RCR backup ant*-virus, 
Peachbeo Support

X

Baric Fees $2.10000 Huntington bank fees X

HUD rmCLdAdri-. Pad Out 51200.00 HUD Port out Admin Paid Out X

Subtotal 5440.59526 Total Expense
Prsfh/LoGS $1,744.73 Net Income
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(Donna Ruse) asked the Board for approval of HMHA’s 2023 Budget (Rob Fox) proposed a motion 
with (Nancy Stephani) seconding. Motion voted and carried, HMHA will implement the 2023 Budget

Directors Report

1. Waiting List
A. We pulled 20 folks in the month of November, of those 20 families that was pulled, 17 

received a voucher on November 21,2022. I will be pulling 16 families in the month of 
December. We pulled a total of 207 families from our waiting list in 2022.

B. Please remember that on December 14, 2022, HMHA will be closing our Waiting List 
and will be potentially opening it back up in early March 2023

C. We will be purging our Waiting List in 2023

D. We currently have 247 folks on the waiting list, of those 82 are disabled
Sta'tls'tlcs Report:
WMer»g

•or m

TOTAU-S
Apptieairvts er» tKke l-ICV 't 

w»tH Cf^ildrert 
R'MTtilfeB 

R^miliem witH

■y-i

eo

*124 SO.20^

07.21

TOTAI-S BY INCOME l=>EBCENTAC3E
Extremely l_ow I rtcftOf rie *1 OO

Very LjOwv Irvcome ^2

LiOW Irtoomw O O.OO^fc

Over Inoome L.lm»t O 0.00%fc

lr*oomp<ete Iriicaome Dete 30 g.70^C

"rOT/kl_S BY RACIAL. GROLJF*

Ajtrker. lodierWAlBS-Kai Netiw <4 1.02^

t 0.-^0%fc
BleoK/Afrioera Amerioisn 30 -f 2. "1

TOTALS BY ETMNICrrY
t-lisf>enkia 
IMork-iH isjaenfo

ita>r«/^eo. Nalerhci

13

233

80.ST^

TOTALS BY BBEEERENCE
Yeroeted F*nef»rer*oe 
Rirmt re r>ce

Seoorkd Prefererhoe 
^referervoe 

Eourttt F»referer*oe

St*rtr» RrefBra 
SevervtK Rre- 
Elo»-ktf^ F»reTe 

Rrefer* 
TervtTi Rre-fer

Extremely Low Income means an annual household income that is 30% or less of area 
median income based on HUD determined guidelines adjusted for family size.

2. UML Update
A. As of November 30, 2022, HMHA is currently assisting 603 HCV families plus 75 

Mainstream for a total of 678 total households. PUC cost currently sits at $413. We are 
anticipating expending 101.4% of our ABA in 2022.
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J^6V ,\T^ \)0'/y

jr/f m Actual mis Actual KAP
Vcudieis

iwueiPrcjKted
TcBefesueP

Ollier Ra-cned 
Adtacnsl 
Reisfiors

KewLeaair.j
frmteued
Voadiers

EsScafed
men

Uffla:
AdaatPrejided

HAP:
Aduali^jected

PUC:
Acluai'Prcjected

UacualPUC
Ovemle

Dirala5.eS 
Annual Leased

CtraiteeS
E^ily

Expended
Jin-22 m 6I2 S263.3I1 0 -6.6 612 5253.311 5414 77 6S 103.4%
FeW2 m 607 5252203 10 0 ■6.6 607 5252209 5416 772S 103.2%
Mar-22 783 6tS 5252.083 10 1 -6.6 618 5252083 5409 77iS 103.1%
Apr-22 783 605 5252,334 10 4 -6.7 605 5S304 5417 77.3% 103.0%
I'ay-az 783 534 5247.973 26 5 ■6.6 £34 5247,373 5417 769% 1027%
Juiv32 783 £58 5243.320 22 8 -6.4 £K 5243320 5415 76,7% 1025%
Jul-22 783 602 5243.342 18 11 -63 602 5243,342 5434 76,7% 1020%
Au^ 783 £32 5245.330 10 12 -6.5 £32 5245.300 5414 76.5% 101,8%
Sep-22 783 £33 5244.743 28 11 ■6.4 £33 5244.743 5413 76,3% 101.6%
Oct-22 783 £36 5245.645 37 11 ■6.4 £36 5245.645 5414 762% 101,5%
M 783 603 5246263 20 15 -6.5 603 5245,269 5438 75.3% 101.4%
Dec-22 783 10 16 -63 612 5253,070 5438 76.4% 101.4%
W 9,458 6818 52,732505 201 0 93 -78.3 7.23(3 52982575 5413 78.4% 101.4S

3. Contact Information Consent

oroisjTTwcrr nv^F*oRjvK>^”x*xox^ crowsEiwr

'V^ouct̂ cs* Sissc

I itt%ne l-lnncock. ^4wr<of>olitAn llouailnct -^V'ut>»ofl~ii>'
infcxTTMKtion landlos-dai to f>df> socztaw Itotx-sins Vx^foro my

^^etHocJn of <rontt»crt:

O GmIIw: ,

O KSmakil: .

>Vr«» you 35 o«* o]«lor*7 
Oo you ItBvo T*'««m7

1 iwwccxiric^

'y«o» or ls3o

w'Mrttinsi/'wnjI.oit to livo 2n7 
<IOWOBt>

T»XJ“I^Alv«

FSi ennt ur«

1CXT2022

4. Board - Thank You

5. February 23,2023, at 8:30am

Meeting Adjourned at

Meeting Adjourned at 11:45am 

Respectfully,

Robert Fox 
February 23,2023
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Financial Update

1. Financials Admin and HAP
A. Monthly HAP received $250,206 for HCV; Mainstream HAP received $10,726
B. Expended $258,455 for HCV and $11,113 for Mainstream
C. NRA as of January 31,2023, $35,139
D. January HCV Admin Fee was $35,887, Mainstream Admin received $4,449
E. P/L of $7,149.47

Hancock Metropolitan Housing Authority 
Income Statement 

January 2023

Current
Month

Current
Monthly
Budget

Current vs 
Meuthly 
Budget

YTD
Actual

VTD
Budget

'Variance . YTD 
: Actual vs YTD 

.Budget' '
Total

Annual Budget
Revenues
HCCIL ManaKcmcnt Fee S 360.00 S 360.00 S 0.00 $ 360.00 S 360.00 S . . 0.00 $ 4320.00
Voucher ADMIN Fee - HUD 35,887.00 31,677.28 S 4.209.72 35.887.00 31.67738 4309.72 380,12738
MS Voucher Admin Fee 4.449.00 3,949.03 $ 499.97 4,449.00 3.949.03 499.97 4738830
HUDTcnant/LL Repayments 1.000.00 1,043.58 (S 43.5S) 1.000.00 1.04338 (4338) 12323.00
Repayment NRA 1.000.00 0.00 S 1.000.00 1.000.00 0.00 14)00.00 0.00
CoordinatinR Fee "CAC" 0.00 20.83 (S 20.S3) 0.00 20.83 - (20.83) 250.00
Total Revenue S 42.e96.00 $ 37,050.72 $ 5.64538 S 42,696.00 S 37,050.72 S 5,64538 S 44430838
tapentet
Admin Salaries 20.531.22 20.531.26 0.04 20.53132 2033136 0.04 246375.17
Travel / Meal Expense 0.00 83J3 8333 0.00 8333 83.33 1,000.00
Vehicle Expense 72.00 108.33 36.33 72.00 10833 3633 1300.00
Subcontract Labor 267.12 33333 6631 267.12 33333 6631 4.000.00
Ofllce Rent 1.621.20 1355.10 (66.10) 1,62130 1355.10 (66.10) 18,661.23
Utility Expense - Phone 256.75 385.42 128.67 256.75 385.42 128.67 4.625.00
Utility Expense- Network 135.99 541.67 405.68 ■ 135.99 541.67 405.68 6,500.00
Audit 0.00 1,000.00 1,000.00 0.00 - I.OOO.OO 1.000.00 12,000.00
Accounting Expense 0.00 83.33 8333 0.00 8333 :: 8333 1.000.00
Bank Service Fees 0.00 175.00 175.00 0.00 175.00 175.00 2,100.00
Contract Cost 304.15 183.33 <120.82) 304.15 18333 (120.82) 2300.00
Insurance Exp. 1.088.00 583.33 <504.67) 1,088.00 58333 (50437) 7,000.00
Health Insurance 4.013.88 4,074.16 6038 4,013.88 4,074.16 6038 . 48,889.92
Employee Benefits 3,233.65 3372.75 139.10 3,233.65 3,372.75 139.10 40.472.96
Education Expense 279J33 250.00 (29.33) 279.33 250.00 (2933) 3.000.00
Meetings Expense 23.00 0.00 (23.00) 23.00 0.00 (23.00) 0.00
Advertising 0.00 25.00 2S.00 0.00 25.00 2SM 300.00
Maintcnancc/Clcaning 0.00 50.00 50.00 0.00 50.00 504)0 600.00
Oflicc Supplies 902.33 416.67 (485.66) 902.33 416.67 (485.66) 5.000.00
Postage 130.00 516.67 386.67 130.00 516.67 386.67 6300.00
Square Reader Fee 15.03 4.17 (10.86) 15.03 4.17 . (10.86) 50.00
Membership & Subscriptions 1.046.50 141.67 (904.83) 1,046.50 141.67 (904.83) 1.700.00
Technical Support 950.00 890.83 (59.17) 950.00 890.83 (59.17) 10.690.00
HAPPY Tech Support 0.00 1300.00 1,500.00 0.00 1300.00 13004)0 18.000.00
HAP Financial Errors 471.00 0.00 . (471.00) 471.00 0.00 (471.00) 0.00
HUD PORT-Outs ADMIN Paid Out 91.99 100.00 84)1 91.99 100.00 84)1 1300.00
Bank Service Fees 113.39 0.00 (113.39) 113.39 0.00 (11339) 0.00

Total Expenies S 3S.546.S3 S 36,90535 S 135832 $ 3534633 $ 36.90535 S 135832 S 44236438
Net Income (Lost) S 7.149A7 $ 14537 S 7304.10 $ 7,14937 5 14537 S 74)04.10 S 1,74430
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