HANCOCK METROPOLITAN HOUSING AUTHORITY

BOARD OF COMMISSIONERS

Regular Meeting

February 23, 2023

Family Center Conference Room 118

ROLL CALL: Attendance record sign in sheet

) 1. Chairperson Donna Ruse call of order-comments:
2. Minutes: | .
3. Financial Discussion
4. Directors Report
5. Old Bﬁsiness
6. New Business
7. Next meeting date:

8. Adjourn

Hancock Metropolitan Housing Authority



Board Minutes Regular Meeting December 8, 2022, at Logan's, room 118 at 11:00am

Roll Call:

Donna Ruse, Doug West, Nancy Stephani, Rob Fox and Dow Campbéll were in attendance. (Casey

Ricker was also in attendance).

Minutes:

(Donna Ruse) asked the Board for approval of the minutes. (Dow Campbell) proposed a motion
with (Rob Fox) seconding. Motion voted and carried minutes can be filed for audit.

1. Financials Admin and HAP

Financial Update

Financial Update

A. Monthly HAP received $221,350 for HCV; Mainstream HAP received $10,726
B. Expended $246,269 for HCV and $10,575 for Mainstream
C. NRA as of November 30, 2022, $72,125
D. November 2022 HCV Admin Fee was $35,887, Mamstream Admin received $4, 449
E. PI/L of $9, 365 34YTD $75 030.60

2. New Postage Meter,
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AGREEMENT FOR PURCHASE
Date: Type of Transaction: | Branch Name:
10!3112022 Purchau IMS of Dayton

‘BILLING INFORMATION . RN PG

Name Hancock Metropolitan Housing Authorlly

Nama Hﬂh hcy

Address: 1800 N. Blanchard St., Sufte 114

Address: ]q.d d

City/ST/Zip: Findlay, OH 45840

Phone: 416-420-5076

| Fax Phone: 416-424-7831
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City/ST/Zip: 1= /1.
Phone:u/[q_t Y ;ﬂé l

s Fax Phone: l/[Q.‘/)“_zs )

County: Hancock County: ]_é weoe ke
Delivery Date: Payment Attached: Terms: Please Make Checks Payable To -
ASAP 4 YesEINe: Net 3D Days IMS of Dayton
.Customer Order Number: - Tax Exempt: Exemptio
Customer Order Date: Yes - No 3-[?,: 17 _':i -7
QTY.| - . MODEL:::" = - .= " DESCRIPTION . .: </ . 'UNIT.PRICE .. :|- . TOTALPRICE"-]
1 . | IX3WPS Quadient {X-3 system w/ S-p(mnd scale 235000 2350.00

3. 2023 Propdsed Budget Needs Approved

A. Increase in Education Expense
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B. Health Insurance with Dental and Vision-Single $722.62, ($128.43 decrease from 2022)
Family $1,906.30 ($22.56 increase from 2022)
C. 2022 Insurance Cost Single $851.05 Family $1,883.74
D. Total UML Baseline will be at 685- HCV 610 with MS 75
E. COLA of 6%
F. Admin at $66.65 first 600 and $62.19 greater than 600 UML, with a proration of 78%
2023 Budget Proposed
-'"
g ' Description
Income
= . 2023 Projeciod Admin Fece based on Monthly
HU0 Voucher Admin Fee s 380,127.33 Average of 610 UML Prorated &1 78%
thergdze #2911 Processing $25000 Processing Recentification’s
L Prop. Mansgamest Fee $3,60000 Mgmt. Fee HCCIL
Wanatren Adein & Iarest s 2576330 75 vouchers (US(NGRL:g)YEARS ADMIN FEE
' Estimated HUD Tenant/ LL New Repayment
HO Tenart FLL Repaymert $10,25500 Agreements Executed
HCCIL Fiseal Mert Fee §720.00 Fiezal Agent Fee for HCCIL
Home Program $600.00 TBRA Admin. feo HOME Program
Sutoeat§ $£42,340.68
Experses
Salaies s 24441040 All Reputar Sialf Salaries
Overtme £0.00
Tearsl 100221 Expense $1,000.00 Mileage Relmbursements and Meal Expenses x
Subcortract Laber | Securty $4.000.00 (2)Bidding Securly x
- Cold Storago and Office Space (BUDGETED 3%
Re=t/ Swrage $18651.23 INCREASE} x
Uity Expente - Phones $4.625.00 Office Phones, Fax Line, Cellular Phones x
T2y Expense - Bbwor $6,500.00 Computar Notwork connac:'c;n. Hosted Exchange, x
YE Audit and Fee Accountan), Opinkon Letier from
Aecoutting & Audt $13,000.00 Attomey for YE Aught x
Cortract Cost $2.220.00 Maintenance Plan Coplors x
Commercial Package, Dircctor & OHicers,
Insurance [CON) $7.000.00 Emphoymoent Practice, Fidelity Bond, Cyber x
insurance
Empisyea Heath Insurance. 1 Famty glan. 3singta plans
Heth Insurasoe s 48,893.52 HUHA siveidize 1005 x
OPERS, Medicare, Workers Comp, and
Beretls s ) 40,169.4% Unemployment
Educatanyl $3.000.00 Staff Teaining and Materials x
Advertisng $300.00 The Courler, Public Notices X
tegal Hearlng Exp - 85000 Legal Counsal x
Mattemance (Cleazing £600.00 Alshred x
Viehicke Expense $1.300.00 Gas and maintenance x
Offce Bxpples $5.000.00 Paper, Expendable. Office Necessities x
Potiye £5.250.00 Postage x
QHAC! Courier, Nan McKay, Housing Consortium,
Wemterhips ASubstriptens £1,70000 | Apt Association, Clomons Nelson, Hancock Co. x
Coord. Counxcli
) HAPRY Software Administration Support 3% cost
Technica Support $ 23630.00 increaso each year, RCR backup anti-vinus, x
Peachtree Support :
Bark Fecs $2,100.00 Huntington bank fees x
HUD ot Ot Adwia Padd Out $1.200.00 HUD Port out Admin Pald Qut x
Sidiatal $440.595.95 Tolal Expense
Profit/ Less $1,744.73 Netincoms

=
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(Donna Ruse) asked the Board for approval of HMHA’s 2023 Budget. (Rob Fox) proposed a motion
with (Nancy Stephani) seconding. Motion voted and carried, HMHA will implement the 2023 Budget.

Directors Report

1. Waiting List
A. We pulled 20 folks in the month of November, of those 20 families that was pulled, 17
received a voucher on November 21, 2022. | will be pulling 16 families in the month of
December. We pulled a total of 207 families from our waiting list in 2022.
B. Please remember that on December 14, 2022, HMHA will be closing our Waiting List
and will be potentially opening it back up in early March 2023
C. We will be purging our Waiting List in 2023

D. We currently have 247 folks on the waiting list, of those 82 are disabled
Si:atlstlcs1 Report

Veaitng List: 1 - HOW
a o . At

TOTALS
Applicants on the HCWV 1 List Z2a7

wwith Ci kS 28.74%
Eidarty Familias 59 23.80%
Families with Disabllities 124 S50.20%
TFOTALS BY INCOME PERCENTAGE TJTOTALS BY ETHNICITY
y Lonas | 108 aT.21% Hispania 13 5. 20%
Very Low Income -z TT.00% Non-Hispanic 233 O4.33%
Low Income o ©.00%
Ovrar income Limit -] 0.00%
incompiete Income Date 20 IS.70%
TOTALS BY RACIAL GROUpP
Arner. Indian/Alssts Natve - 1.02% Native Hawsiinnv/FPao. Islend 1 O.40%
Asimrs + O.40% White 100 B80.879%
i s 3o 12.10%

TOTALS BY PREFERENCE
Targeted Praference Sixtn Preferance
Firmt Praferaence Seventh Preferance
Second Preference az Eightnh Preference
Third Praferance Ninth Praference
Fourth Preference Tanth Praference
Fifth Prefersnoes

Extremely Low Income means an annual household income that is 30% or less of area
median income based on HUD determined guidelines adjusted for family size.

2. UML Update
A. As of November 30, 2022, HMHA is currently assisting 603 HCV families plus 75
Mainstream for a total of 678 total households. PUC cost currently sits at $413. We are -
anticipating expending 101.4% of our ABA in 2022,
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Veuchers | OtherParned | Kewleasng | - - . | . o Comuatve %
g | ks | Ackuns | Adewe [swtret| Aty | o m e N R m’,’:& " ";'j‘:;:”'“ fﬂ"ﬂ’m;: Egtey
ToBeksued | Redcios | Vouchers s ¥ Bxperded
In2 ] 612 28331 [} £6 612 253311 $414 TT8% 103.4%
Feb-22 b 807 8292208 10 ] £8 &7 0229 $416 T12% 1032%
V-2 hic) 618 52083 10 1 £8 618 $262083 U3 5% 1031%
Ap-22 bis] 605 8204 10 4 £1 625 25234 7 3% 1030%
V2 ™ 54 240950 Y] H £6 54 247813 M 769% 1027%
R b & $48.30 2 ] £4 88 283120 $415 6% 1625%
k2 i) €02 24332 18 1 £5 €2 Q030 UM 6% 1020%
Augld 78 52 245.30 10 12 £5 52 $45.30 41 765% 101.8%
Sep2 T8 543 244743 yel 1 £4 583 44743 $413 | 763% 1016%
Oc-2 ™ 5% SAUEE4S ki 11 £4 5% S5 545 bal) 7%62% 1015%
Ree-22 hi3) 603 priy] 2 15 45 £33 U8 S48 183% 101.4%
Dec22 763 1 18 £5 §12 LM UR 64% 1014%
To2! §45¢ [13H] $270.55 piil 0 83 783 130 §2882575 8413 764% 101.4%

3. Contact Information Consent

/’,’\
FANIIA L=

Hancock Metropolitan Housing Authority
IBOO M Blmnchard Sweet. Suite 114, Findiay, Chic 45840
- s Fox:a
e _hancocknete o.com

CONTACT INFORMATXTION CONSENT

w Size

1. zive At 57
Pemmission to shanre 1y < g it o help my
Voucheor expircs.
Meothods of Contact:

© Calls:

© Texia:

< Email:
Saying where you live? Yex or No
L Srervar mosavwor 25 = Do ™ smss der 02008 oaect b e ’ >
Are you 55 or oldor? Yeou o No
Do you have Peta? Yes or No
Whet County/Countios are you wanting/willing ta live in?
Raoank them from 1 (higheost) to 4 (loweaest)
HANCOCK ITARDIN PUTNANM WY AT O

Signaturs Date

12022

4. Board - Thank You

5. February 23, 2023, at 8:30am

Meeting Adjourned at

Meeting Adjourned at 11:45am
Respectfully,

Robert Fox

February 23, 2023
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1. Financials Admin and HAP
A. Monthly HAP received $250,206 for HCV; Mainstream HAP received $10,726
B. Expended $258,455 for HCV and $11,113 for Mainstream
C. NRA as of January 31, 2023, $35,139
D. January HCV Admin Fee was $35,887, Mainstream Admin received $4,449
E. PIL of $7,149.47

Financial Update

Hancock Metropolitan Housing Authority

.

Income Statement
January 2023
Current " Current vy 'Variance . YID
Current Monthly -Monthly YD Yip “Actusl vs YID . Tota)
Month Budget ‘Budget . Actual Budget . Budget' | Annual Budget

Revenues .- Cee Y

HCCIL Management Fee S 360.00| 8 360.00}s 0.00|$ 360.00 360.00]S. . . 0 0.00]8 4,320.00
Voucher ADMIN Fee - HUD 35,887.00 31.677.28{s 4.209.72 35,887.00 31,677.28]: .- - 1 4209.72" 380,127.38
MS Voucher Admin Fee 4.449.00 3,949.03}s 495,97 4,449.00, 3.949.03]: - . 499.97 47.388.30
HUD Tenant/LL Repayment § 1,000.00 1,043.58}(S 43.58) 1,000.00 1,043.58] .- - . (43.58) 12,523.00
Repayment NRA 1,000.00 0.001s 1,000.00] 1,000.00 0.00] - . - .- '1,000.00" 0.00
Coordinating Fcc "CAC" 0.00 20.831tS 20.83) 0.00 20.83]- - ' (20.83) 250.00
Total Revenue S 4269600 ]S 370807218  S564528]S 42,696.00 3705072 |S - 564528 | S 444,608.68
Admin Salaries 20,531.22 20531.26 - 008 20,531.22 20,531.26 . 0.04° 246,375.17,
Travel / Mcal Expense 0.00 83.33 . 8333 0.00 83.33] 83.33 1,000.00
Vehicle Expense 72.00 108.33 - 3633 72.00 108.33] - 36.33 1,300.00
Subcontract Labor 267.12 333.33, 66.21 267.12 333.33 v 6621 4.000.00
Office Rent 1,621.20 1,555.10 ' (66.10) 1,621.20 1.555.10 - (66.10) 18.661.23
Utility Expense - Phone 256.75 385.42 . 128.67 . 256.75 385.42)  128.67 4,625.00
Utility Expense- Network 135.99 541.67, . 405.68 ' 135.99) 541.67, | "405.68 6,500.00
Audit 0.00, 1,000.00 1,000.00 0.00 1,000.00} - - . 1,000.00 12,000.00
Accounting Expense 0.00 83.33 83.33 0.00) 83.33] 7 - o §3.33 1,000.00
|Bank Service Fees 0.00 175.00 175.00 0.00 175.00} - - 175.00 2,100.00
|Contract Cost 304.15 18333 (12082 304.15 18333 (120.82)] 2,200.00
I Exp. 1,088.00 583.33] .- 1504.67) 1,088.00 58333 (504.67) 7,000.00
Health I 4,013.88 4,074.16] 60.28 4,013.88 4,074.16] . .60.28. 48,889.92
Fployeel?meﬁls 3.233.65 3372.75| 139.10 3.233.65 337275 - 139.10 40.472.96
Education Expense 279.33 250.00 (29.33) 279.33 250.00} - (29.33) 3,000.00
[Meetings Expense 23.00 0.00]. . {23.00) 23.00 0.00]° 23.00) 0.00
|Advertising 0.00 25.00 : 2500 0.00 25.00] - - - 2500 300.00,
l_M_aintcnanecJClcaning 0.00 50.00] - 50.00 0.00 50.00 - . 50.00 600.00,
Office Supplics 902.33 416.67 (485.66) 902.33 416.67 . (485.66) 5.000.00
|Postage 130.00 516.67 326.67 130.00 516.67 . 386.67 6,200.00
ISquarc Reader Fee 15.03 4.17 (10.86) 15.03 4.17| . (10.86), 50.00,
[Membership & Subscriptions 1,046.50 141.67 (904.83) 1,046.50 141.67]. - (904.83) 1,700.00
[Technical Support 950.00 890.83 - (59.17) 950.00) 890.83] - - {59.17), 10,690.00,
[HAPPY Tech Support 0.00, 1,500.00] 1,500.00 0.00 1,500.00] - . 1,500.00 18,000.00,
IHAP Financial Etrors 471.00 0.00] -. (471.00) 471.00 0.00] " . {471.00) 0.00
[HUD PORT-Outs ADMIN Paid Out 91.99] 100.00 -8.01 91.99 100.00] - C 801 1,200.00
|Bank Scrvice Fees 113.39 0.00].. . (113.39) 113.39 0.00] - ... (113.39) 0.00
Total Expenses S 355465318 36905355 13%882(S 35,546.53 36505358 - . 13583218 44286428
Net Incorne (Loss) S 714547 ]s 1453718 - 700410] S 7,149.47 145378 - 700400 S 1,744.40
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