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HANCOCK METROPOLITAN HOUSING AUTHORITY

BOARD OF COMMISSIONERS

Regular Meeting

March 23, 2023

Family Center Conference Room 118

ROLL CALL: Attendance record sign in sheet

1. Chairperson Donna Ruse call of order-comments:
2. Minutes:

3. Financial Discussion

4. Directors Report

5. Old Business

6. New Business

7. Next meeting date:

8. Adjourn
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Hancock Metropolitan Housing Authority

Board Minutes Regular Meeting February 28, 2023, at The Family Center, room 118 at 8:33am

Roll Call:

Donna Ruse, Doug West, Rob Fox and Dow Campbell were in attendance. (Casey Ricker was also in

attendance).

Minutes:

(Donna Ruse) asked the Board for approval of the minutes. (Dow Campbell) proposed a motion
with (Doug West) seconding. Motion voted and carried minutes can be filed for audit.

1. Financials Admin and HAP
A. Monthly HAP received $250,206 for HCV; Mainstream HAP received $10,726
B. Expended $258,455 for HCV and $11,113 for Mainstream

C. NRA as of January 31, 2023, $35,139

Financial Update

D. January HCV Admin Fee was $35,887, Mainstream Admin received $4,449

E. PIL of $7,149.47

Hancock Metropolitan Housing Authority

Income Statement
January 2023
Curreat Currentvs - . Variaoce . YTD

Currest Monthly Monthly YID b'g 2 ] Actusl vs YTD Tetal

Meonth Budget . Budget . Actual Budget Budget - - A i
[Revenues - - o
HCCIL Manegement Foe 3 0 360. B 0.00] 360.001S 2 S . - 0.00|S
Voucher ADMIN Fee - HUD 35,887.00 31.677.28]s 4.209.72 35,887.00 31,6722 - 4.209.72 380,127.38
MS Voucher Admin Fee 4,449.00 . 949.03)s - 499.97) 4. 449.00 3,949.0 i - 499.97 47,388.30
HUD Tenant/LL Repayment $ 0, 043.58](S 43 37)| 1.0 0435 (43 38)| 12523
Repayment NRA 00 0 0.00{S 1,000.00 (1 0.00 1.000.00 0.0(
Coordinating Fec "CAC* 0.00 20.83](S 20.83) 0.00 20.83 - (20.33) 25
Total Revenwe 42,696.00 37,0507 $ = 5,64528 42696001 S 3705072 | 8 $545.28 | 8 ‘w

peases ™ = - n

Admin Salaries 20,531.22 20,531.26 0.04 20,531.27 20,531.26 0.04 246,375.17
Travel / Meal Expense 0.00 . £3.33 0.0 83.33 $3.33
Vehicle Expense 72.00 D8.2 36.33 T72.0( 08.33 36.33
Sut Labor 267.12 3 66.21 267.12 3 - 66.21 !
Office Rent 1,621.20 [ {66.10) 1,621.20 3,555.10 £66.10)) 18.661.23
Utility Emu- Phone 256.75 128.67 236.75 2 128.67 ,62
Lhility Expense- Network 35.99 541.6 . _403.68 35.99] 541.67] : - 405.68 X
Audit ).00 1,C 1,000.00 0.00 1,C : 1 12,
Accounting Expense 0.00 83.3 83.33 0.00] 3] - : - 83.33
Bank Service Fees 0.00 75.0¢ 175.00 0.00 75.00] . .- 173.00 ¥0.00
Contract Cost 304.15 3. '4120.82) 304.1 £3.33 - {120.82)]
Insurance Exp. 1,088.00| . 1504.67) K 3 (304.67)) K
Health Insurance 4 K 4,074. 6028 4, .8 4,074.16) 60.28 48!
Em Benefits 3. L 3,372, 139.10 3 53 3,372.75 - 139.10 40472.9¢€
Education Expense 279.3] 250, - (29.33) 279.32 25 ‘- (29.33) 3.0
[Mectings Expense 23.0C D.00]. (23.00) 23.00 0.00| (23.00 0.00
Advertising .00 25.00 : 2500 0.00/ 25.00} - 23.00 0
[Maintcnance/Clcaning .00 30.00 . 30.00 0.00, 50.00 50.00 0
Office Supplics 902.33 416.67] - - {435.66) $02.3. 416.67) (483.66)| FX
Postage 130.00 $16.67 386.67 130. 516.67 386.67 6.
Square Reader Fee 15.03 4.17 {10.86) 5.0, 4.17 (10.86) . 50.0(
Membership & Subscriptions 1,046.50 41.67 (904.83)] 1,046.5 41.67]. - {904.83) 1,700.00
[Technical Support 950.00 90. - (3947 950.0C 90. - (39.17) 10,690.0(
HAPPY Tech Support 0.00 1,500.00 1,500.00 0.00 1,50 1.500.00 18
HAP Financial Errors 471.00| .00 . (471.00)] 471.00| 0.00/ {471.00)] .00
FH UD PORT-Outs ADMIN Paid Oug 91.99] 100.00) - -8.01 91.99 100.00] - 8.0t 1.2
Bank Service Fees 113.39 0.00 - (113.39)) 113.39 0.00) .- {113.39) .00,
Total Expenses 35,546.83 36950535 | S 2,358.82 3554633 35 36950835 .. 135832 S 442,864.28
Net Income (Loss) 7,149.47 14537 | S 7,004.10 7,14947 1 3 14537 |8 - ' 700410 ] 1,744.40
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2. Set Aside Funding update

. . SUMMARY - CY 2022 SET-ASIDE CATEGORIES
o L ...2BTHROUGH 7 ' . "=~ .~ U LT )
Line

1 PHA NUMBER OHO82

2 PHA NAME HANCOCK MHA
SUMMARY OF FUNDING EUGIBILITY
CATEGORIES: ELIGIBILITY

3 28. UNFORESEEN CIRCUMSTANCES S -

4 28. PORTABILITY S 29,169

5 3a PROJECT-BASED VOUCHERS S =

6 3b PBV MTW New Cohort S -

7 . 4 HUD-VASH s -

8 S LOWER THAN AVERAGE LEASING S -

o 6 DISASTER s -
10 7 NLT Inspection Withheld S -
11 TOTAL ELIGIBILITY S 29,169
12 EXCESS PROGRAM RESERVES

AFTER CY 2022 RENEWAL OFFSET S 6,358
13 NET FUNDING ELIGIBILITY (Categories 2a to 7) S 22,811

14 SHORTFALL FUNDING (Category 1) S -

15 NET AWARD AFTER SHORTFALL FUNDING S 22,811

3. Write offs for 2022

A. Home Account write off total of $14.00, check was utility reimbursement for client

B. HUD HAP Account write off total of $7,109 various checks written in 2021 that consist
of HAP and UR

C. Repayment Agreements for non-payments that need to be written off in the amount of
$4,306.88
(Donna Ruse) asked the Board for approval to write off the outstanding checks and
repayments that was proposed. (Dow Campbell) proposed a motion with (Doug West)
seconding. Motion voted and carried, write offs will be implemented and filed for
Audit.
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Directors Report

A. Waiting List
A. We pulled 32 folks in the month of January, of those 32 families that was pulled, 19
received a voucher on January 23, 2023. | will be pulling 40 families in the month of
February.
B. |would like to open HMHA’s Waiting List on March 7, 2023, at 12pm for Veterans and
Non Elderly disabled 61 and under. Will need Board Approval.
(Donna Ruse) asked the Board for approval to open HMHA'’s Waiting List on March 7,
2023, at noon. (Rob Fox) proposed a motion with (Doug West) seconding. Motion
voted and carried, HMHA will notify The Courier and post on HVHA’s website.

C. Waiting List will be purged in March.

D. We currently have 204 folks on the waiting list, of those 41 are disabled
Statistics Report

Siatos vv:lng o Assistance, Actve Autnorny
TOTALS
Applicants on the HCV 1 List 204
Families with Children 63 30.88%
Ekierty Families 59 28.92%
Families with Disabilities 81 30.71%
TOTALS BY INCOME PERCENTAGE TOTALS BY ETHNICITY
Extremely L.ow Income 138 67.65% Hispanic 10 4.00%
Very Low income 38 17.05% Non-Hispanic 193 04.01%
Low Incomae o ©.00%
Over Income Limit [+] C.00%
Incomplete Income Data ac 14.71%
TOTALS BY RACIAL GROUP
Amer. Indisn/Alaska Native 4 1.90% Nstive Hawsiian/Pac. Isiand 1 O.40%
Asian 1 0.49% White 104 80.30%
Black/African American 24 11.76%
TOTALS BY PREFERENCE
Targeted Preference Sixth Prefecence
First Preference Seventh Preference
Seoond Preference 41 Eighth Preference
Third Preference Ninth Preference
Fourth Preference Tenth Preference

Fifth Preference

Extremely Low Income means an annual household income that is 30% or less of area
median income based on HUD determined guidelines adjusted for family size.
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B. UML Update

1. As of January 31, 2023, HMHA is currently assisting 612 HCV families plus 75 Mainstream for

a total of 687 total households. PUC cost currently sits at $422. Meeting with HUD back in
December, our Rep thinks we will be prorated at 8.2% compared to previous years at 2%.

C. SEMAP will need Board Approval

D. Findlay s Strategic Plan, full copy in enclosed in your Board 'J)ack

CITY OF FINDLA Ll‘w‘—"——'

'Draft of city’s strateglc
plan gets scathlng review

i Commlttee frustrated by lack of pubhc cornment-‘ -*“‘"?‘"{""W problem,  lay. whoae faimily. owne six

high e and a : hyrenm c es in Find-
GRANT 2B feedbacic Ala - homeless’ population, ye , also addressed council
DENISEGRANT@THECOURIER.COM = frtntration &t meeting . form of a mm m \ :,lf.en %‘;‘:’:’,‘fa&‘e‘;‘:‘fgz with_mlimg:r“m RE2
The public unveiling - 2f Findlay City Council's by Tom Ross, pr ; shedid  the S e oo I
of the first draft of a new ﬁntegﬂc l";nnning Com-  of the Pindlay dlord a cit; of tar-  for-this co vt )
‘ proposed strategic plan . ttee. held just.prior to _A..ocll.:ﬁon -nd 0“'?; geting the owners of rental . to'directly target private
St draby the Inee ‘on Tucsday, about a ahort. ~ Findlay. . ; Polltical retaliation forany  Hickecn aaid .
n’t draw the interest or  age of feedback on the Ross ‘said the plan is members of council who :  said 4 ¢
. the reaction city officials *'draft. Then, during the full _ out of touch with true voteto the plan.” ~ m““.“’?d"“‘
' had hoped. E ing of cil, more ds of the city. He said - tie Erickson, of Find- .. . See PLAN, Page A2
Cont from PLAN, i glve said. % R-at-large Randy,
Pagé A > “The steate ai Grant Russel.
ph":‘;:'&ropocal : " meet ng;!..n in Jas uary t‘g I 1,000
2 vacant property ICEistry. 2 . begin adjusting the draft  individuals about the city’s
Mal propesty ;’ ggﬁnhmmtheptﬂch future, which are repre-
. codes and the expansion of ingnit Illmmwﬂlm!ﬂEdrm_ ndis - m‘“’d' . ‘;ﬂ“-n Ahe
'3 £ . g N survey open the public on
1 Torda T & Hegatie Wiy She Yy ropie aiteny the city’s wobdite for scveral
v “While am assuming city to unwveil the plap on worked with Findlay’s vari-
} 3 mum.nl tikely targeting | 12€c- 5. and only out balf ‘ous business leaders, com-
specific left comments. Other oppor- b &
wm“ mh tunities for public feedback, ' development team, loe-ll
4 by these. the ~at the shunicipal bmilding - school districts nd%;
fact that this could get pas and online, githered apout - ok 20 eyl :
the intome: ny -~ e commerits, - = ~ s
household our rental s Bventuxlly the process
properties and our ability = agreed Tuesday to post the - Il include a method’ for
to be rs <draft plan oanline again on the
©of this "~ ahe said. ‘website, wWww. evahuating strategic plan.
Ei there are hio.gov, and discussed other ‘The firm is being paid
picces of the overall plan wmsoﬂcltpubuc feed-  -$124,315 to serve as a consul- -
i she does B £ i tant in plan.
s of the § i More information about
i thing into one giant plan Pl < i a -Pla NEXT is able’
opportunity for the public large. Mayor Chti-una : For more information -

to vote on cach individual - ;. Muryn, city. Auditor . Jim —about Flndhy s -tr-leg'n:
item, so that the voice of the Dennis Hellmann, i - wisit
community is truly heard,” ‘n,-z Bethwmka and wardplan.com - . =

Meeting Adjourned at 9:29 am
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Financial Update

1. Financials Admin and HAP

A. Monthly HAP received $250,206 for HCV; Mainstream HAP received $10,491

B. Expended $263,761 for HCV and $11,973 for Mainstream

C. NRA as of February 28, 2023, $21,944

D. February HCV Admin Fee was $35,887, Mainstream Admin received $4,449

E. HMHA was awarded $4,245 in Admin Fees for VMS reconciliation

F. PIL of $13,758.67

Hancock Metropolitan Housing Authority
Income Statement
February 2023
Current Current vs - Variasce YTD
Current Monthly Monthly YID YTD - Actus] vs YTD Total
Mounth Budget . Budget - Actus) Buodget . Budget Annual Budget

[Revenues p - —
HCCIL Management Fee S 360.00] $ 360.00]s - 0.00]$ 720.00]$ 720001S - . 0.00]$ 4,320.00
Voucher ADMIN Fec - HUD 40,132.00 31.677.28}s 8453.72 76,019.00 6335456} - 12,664.44 380,127.38
MS Voucher Admin Fec 4.449.00 3,949.03]s . 49997 8,898.00 7,898.06 .999.94 47.388.30
HUD Tenant/LL Repayment $ 1,000.00 1,043.58](s " 43.58) 2,000.00 2,087.16 - (82.16)) 12,523.00
Repayment NRA 1,000.00 0.00]S - 1,000.00 2,000.00 0.00 - 2,000.00 0.00
Coordinating Fee "CAC" 0.00 20.83)«S - 20.83) 0.00 41.66 (41.66) 250.00
Tota) Revenue s 4694100 | S 3705072 S 9895028 | S 89637004 $ 7410144 1S - 15535561 S 444,603.63
Lapenses -
Admin Salaries 20,531.22 20,531.26 - 0.04 41,062.44 41,062,582 - 0.08 246,375.17
Travel / Mcal Expense 0.00 £3.33 - $3.33 0.00) 166.66] . 166.66 1,000.00
Vehicle Expense 0.00 103.33 108.33 72.00 216.66 . 144.66 1,300.00
Subcontract Labor 267.12 333.33 " 66.21 53424 666.66 13242 4,000.00
Office Rent 1,621.20 1,555.10 - "{66.10) 3.242.40 3,110.20 -{13220) 18.661.23
Utility Expense - Phone 461.13 385.42 - (75.71) 717.88 770.84 P 5296 4.625.00
Utility Expense- Network 135.99 541,67 405.68 271,98 1,083.34 £1136 6,500.00
Audit - 0.00 1,000.00 1,000.00 0.00 2,000.00} 2,000.00 12,000.00
Accounting Expense 0.00 83.33 8333 0.00 166.66) - - - 166.66 1,000.00
Contract Cost 116.07 183.33 .. 6726 42022 366.66) - - - (53.56) 2,200.00
Employee Policy Procedure 60.00 0.00 (60.0D) 60.00 0.00] - - (60.00) 0.00
Insurance Exp. 0.00 583.33 . 583.33 1,088.00 1.166.66 - 7866 7,000.00)
Health Insurance 4,013.88 4,074.16] - - 6028 8,027.76 8,148.32) - 120.56 48,889.92
Employee Benefits 3.622.19 3,372.75 - (249.43) 6,855.84 6,745.50 < (110.34) 40,472.96
Education Expense 0.00, 250.00 - ' 250.00 279.33 500.00 . 220.67 3,000.00
Meetings Expense 21.82 0.00/ .(21.82) 44.82 0.00/ . ¢ {44.82) 0.00
Advertising 0.00 25.00 - 25.00 0.00 50.00 . " $0.00 300.00)
Mai /Cleaning 0.00 50.00 . 50.00 0.00 100.00] - . . ' 100.00 600.00
Miscellaneous Expense 7.75 0.00 (1.75)] .75 .00, - (1.93) 0.00
Office Supplics 300.00 416.67) - 116.67 1,202.33 833.34 . (368.99) 5,000.00
Postage 633.60 516.67 (116.93)] 763.60 1,033.34 269.74 6,200.00
Squarc Reader Fee 17.55 4.17 - (13.38) 32.58 8.34 (24.24)) 5$0.00
Membership & Subscriptions 0.00 141.67] - 141,67 1,046.50 283.34 (763.16) 1,700.00
Technical Support 950.00 8$90.83) - . (59.17) 1,900.00 1.781.66]) . - (113.34) 10,690.00
HAPPY Tech Support 0.00 1,500.00 - 1.500.00 0.00/ 3,000.001 - 3.000.00 18,000.00
Electronic Imaging "Alchemy” 22293 0.00/ (222.93)] 222.93 0.00] .. 0+ {222.93)) 0.00
HUD PORT-Outs ADMIN Paid Ou] 91.99 100.00 3.01 183.98 200.00 : 16.02 1,200.00
Bank Service Fees 107.89 175.00} . 67.11 221.28 350.00] - . 128.72 2,100.00
Total Expenses $ 33,18233|S 36908535§S°  3,72302|S 6825786 S 7381070 ]S - 5552841 S 442,864.28
Net Income (Loss) S 13,753.67 | S 1453718 136133018 21319041 S 29507418 = 21088401} S 1,744.40
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