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HANCOCK METROPOLITAN HOUSING AUTHORITY
= ‘AWI’/M
BOARD OF COMMISSIONERS Do~
Regular Meeting Adiavud I 3 4(". -

December 14, 2023

Logan’s at 11:15am

ROLL CALL: Attendance record sign in sheet

1. Chairperson Donna Ruse call of order-comments:
2. Minutes:

3. Financial Discussion

4. Directors Report

5. Old Business

6. New Business

7. Next meeting date:

8. Adjourn
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Hancock Metropolitan Housing Authority

Board Minutes Regular Meeting October 26, 2023, at The Family Center, room 118 at 9am
Roll Call:

Donna Ruse, Dow Campbell, Doug West, and Rob Fox were in attendance. (Casey Ricker was also
in attendance). Dionne Kinninger was absent.

Minutes:

(Donna Ruse) asked the Board for approval of the minutes. (Doug West) proposed a motion with
(Rob Fox) seconding. Motion voted and carried minutes can be filed for audit.

Financial Update

A. Financials Admin and HAP
A. Monthly HAP received $281,903 for HCV; Mainstream HAP received $15,582
. Expended $277,448 for HCV and $13,396 for Mainstream
. NRA as of September 30, 2023, $13,778
September HCV Admin Fee was $77,465, Mainstream Admin received $6,594
HMHA received VMS Reconciliation for the first and second quarter with an
increase of the proration which inflated the P/L
PIL of $48,449.41
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Income Statement
September 2023
Current Correst ve Varienes YVID
Cuerent Mowthly Memthly ¥TD YiD Astusl s YTD Tousl
Menth Budprt Badget Artusl Budget Budger | Assesl Badyet
Revenues _
HCCIL Management Fee 03 340.00(% 360.00[5 oo0]s 240.00(3 3.240.00] 5 000[3 4370.00)
Voucher ADMIN Fee - HUD 77,465.00] 31677285 as79772] ss 067.00 28309552 101,971.48 330,127.38
MS Voucher Admin Fee €.594.00  549.03]% 2,044 97, JM 35 31 37| 674473 47,38830
HUD TenanvlLL Repay t s 00| ,043.88] ¢ 1.043 52 gl {2,603 2,523.00]
Coordinating Fee "CAC- 0.00] 2083]¢ 2083 A7 (187 $0.00
:m Revenue 3 8441900 I $ 370571 sasanls _nu-. $  Sn4seals [CXIEY Y IO
Admin Salarics 20,5313 ll 20.531.26 .04 187,780.98 134.781.34 (2,999.64 246.375.17]
Travel / Meal Expe .00 8333 333 7.48) 749.97 41209 ,000.00
Vehicle Exponae 116.23] 10833 {7.90 95 97497 [TLIXTY 300,00}
Subcomtract Labor 267.12 33333 461 Y .999.97 9339 1
Office Rent 1,781.02 V,555.10] 1215 92) IAJ 13,995.90 G 7 3]
Urility Ex - Phone 18 35543{ $4.2 94 . 468.78 {472.99! 4,625.00]
Unility Ex| Network 47.06 34167 3946, 68 .|4 4 ,gl 319480 $00.00)
Audit 2,970.00 1,000.00] (+.970 00} 10,889.70) 9.000.00, (+£89.70) 12,000.00)
Accounting Ex .00 333 3333 2.430.00 .97] (1.6%0 000.00
Bank Scrvice Focs 14614 175.00 2886 03736 1.375.00 5117.74 100.60
Contract Cost 297.69 183.33 (11436) 357.86 1.649.97 292 ,200.00'
pl Policy Procedure 60.00] .00 {64 D)) 480.00] 0.00, (48000 o_.)o
Insurence Exp. .00 33] 38333 4:5‘2'! 3249.97] 174 0) 7.000.60,
Health Insursnce 4,068.07] 4.074.16] 09 3 2/ 36.667.44] 062 A8,889.92
oyce Benefits 3,200.82 337218 171.93 30,340.84 30,334.73 1390 40,472.96)]
Education Expente .00 .-oI 25000 .3 2.250.00) [KTEYS 3,000.00
Meetings Expense 23.65 .00} {23 639 0.00} (191 ©0.00]
Advertising Ad 25.00] 2300 225.00] 154 300.0¢
Maintenanco’Cleaning .00] $0.00] 50.00 250. 450.00] 199. 600.0C
Miscellaneous Exp .00{ .00 0.00 78 .00) (7 .0C
Office Supplies 172.33 416 24412 461962 3.730.0) (b 89 ]
Povia, 640.00 316 112) 33)| 4.329. 5' 4.6350.03) 32013 6,200.00)
quare Reader Fee X 4 ET) 6521 37.53 [ELXT 50.00]
Membership & Subscriptions .00] K 14187 49550 1,275.03 22147 +700.00
Technical o 930.00] 890.83 (5947 ,5$0.0C 8.017.47 (5323 10,6900
HAPPY Tech Suppon oj 1,300.00] 1300 00 16.430. 13.300.00{ 12.930.12)) 1
Electronic maging "Alc! 176.35 .00 176 35)| 44866 o] {1.44x 66) .0C
HAP Financisl Ervors .00)] 00| .00 $51.00 pof (351.00] W
HUD PORT-Outs ADMIN Paid Oui 87.65 100.00)] . 806.12, 900.00] 9188
‘winl Ey] S 359693598 evesss|s 938, [ 34037836 8 e8] s 0.022.10)] § 44286438
Netd Inrome $ 4844941 I S JASNI1 S 403040418 99,18124 | $ 22088 | 8 9609291 l 3 ,744.40



B. Stopgap spending bill AKA continuing resolution was passed to avoid a Government
shutdown on October 1, 2023. The continuing resolution will provide fiscal year appropriation

to Federal agencies through November 17, 2023

C. 2024 FMR Rates, discuss the Waiver for 120% of FMR. 83% of previous 120% acceptations

have been for Hancock County, 11% for Wyandot, 5% Putnam and 1% Wyandot
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D. 2024 Budget Discussion

Donna Ruse proposed a motion with Rob Fox seconding to go into Executive Session to
discuss HMHA's 2024 Budget and Christmas Bonus at 9:17am. At 9:35am Donna Ruse
proposed a motion to go out of Executive Session at 9:35am

(Donna Ruse) asked the Board for approval of HMHA's 2024 Budget. (Dow Campbell) proposed a
motion with (Doug West) seconding. Motion voted and carried; HMHA will implement 2024 Budget
as listed below.
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Description

incoee
) 2024 Projected Admin Fee based on Monthly
PO Voucher AdminFes 4089528 Aversge of 615 UML Prorated ot 0%
#67e #3811 Processing $320.00 inspections for CAC
=rep, Management Fes $3.600.00 Mgmt Fee HCCIL
Manitesn Admin § imerest 43954 75 vouchers
Estimated HUD Tenant/ LL New Repayment
HUO Tenart /1L Repayrment $13,25500 Agreements Executad
HCCH Flacal Agent Fes $720.00 Fiscal Agent Fee for HCCIL
Home Proyram $0.00 TBRA Admin. fee HOME Program
Sublotal $475.850240
Experses
Salates 25.20.2 All Regular Siaff Salaries
Atsc / Discrationary $£00.00 Monthly Prep and Staff Meetings
Travel  Meal Expense $1,500.00 Mleape Reimbursements and Meal Expenses
Subcontract Laber / Secuity $4,100.00 {2)Bukdng Securtty
Cold Storzge and Office Space (BUDGETED 3%
Rert! Sorage $19,450.00 INCREASE)
LRIty Expense - Phoves $5.225.00 Office Phones, Fax Line, Ceftular Phones
Xy £ " , $3200.00 Computer Network Connection, Hosted Exchange,
YE Awint and Fee Accountant, Opinion Lettes from
Actourtng B Aatst $13.500.00 Attomey for YE Audit
Contract Cont $2,600.00 Maintenance Pian Copiers
Commercial Packsge, Director & Officers,
fraurace [COMM) $7,500.00 EmpXoyment Practice, Fidality Bond, Cyber
insurance
Employee Heath insurance. 1 Farily plan. 3 singrle plans
Hea'ts lnsrance 22434 HIMA sbsidize 100%
OPERS, Medicare, Workers Comp, and
Benetts 433382 . Unemployment
Edussonal $6.000.00 Staft Training and Materials
Advertising $300.00 The Courler, Public Notices
Legd Hearing Exp $3.00 Lega! Counse!
Mairenarce Oeming $1.000.00 Ahshred
Vehicie Expenze $1.400.00 Gas and maintenance
Ofice Supples $5.400.00 Paper, Expendable, Offico Necossitios
Pottss $6.250.00 Postage
OHAC/ Courler, Nan McKay, Housing Consortium,
Membenstios $Subsoiptions $1282500 ] Apt Assoclation, Clemons Nelson, Hancock Co.
Coord. Counclt
HAPPY Software Administration Support 3% cost
Technical Sipport 0,000.00 Increase each year, RCR backup anti-virus,
Peachiree Support
Bak Fees $1.52500 Huntington bank fees
HUD Port Ot Admin Paid Ot $1,200.00 HUD Port out Admin Pald Out
Suttotal $47343799 Tota! Expense
Proft/ Less $3.364.41 Net Income
EQUAL HOUSING
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(Donna Ruse) asked the Board to Authorize a Christmas Bonus to HMHA’s employees in the
amount of $1,000 for full time employees and $500 for part-time employees to show gratitude and to
retain competent employees. (Rob Fox) proposed a motion with (Dow Campbell) seconding. Motion
voted and carried, checks will be issued and disbursed at HMHA’s Christmas party, checks will be

processed through payroll with applicable taxes.

(Donna Ruse) asked the Board for approval of the Financials. (Rob Fox) proposed a motion with
(Doug West) seconding. Motion voted and carried; Financials can be filed for audit.

A. Waiting List

Directors Report

A. We will be pulling 16 families from the waiting list in November. We issued 14
vouchers on October 24, 2023.

B. HMHA's waiting list will open on November 7, 2023, at 12pm till November 15, 2023,

12pm

Statistics Report
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Extremely Low Income means an annual household income that is 30% or less of area
median income based on HUD determined guidelines adjusted for family size.

B. UML Update

A. As of September 30, 2023, HMHA is currently assisting 620 HCV families plus 75
Mainstream for a total of 695 total households. PUC cost currently sits at $444, PUC
has increased $24 from the beginning of the year.

C. Social Security 2024 Increase 3.2% compared to 2023 rate of 8.7%

EQUAL HOUSING
OPPORTUNITY



Press Release

Mark Hinkle, Press Officer
pressoffce®ssa.goy

Thursday, October 12, 2023
For immediate Release

News Release

SOCIAL SECURITY
Social Security Announces 3.2 Percent Benefit Increase for 2024

Social Security and Supplemental Security income (SS1) benefits for more than 71 million Americans will increase 3.2
percent in 2024, the Social Security Administration announced today. On average, Social Security retirement benefits will
Increase by more than $50 per month starting in January.

More than 66 million Social Security beneficiaries will see the 3.2 percent cost-of-living adjustment (COLA) beginning in
January 2024. Increased payments to approximately 7.5 million people receiving SSi will begin on December 29, 2023.
(Note: some people receive both Social Security and SSI benefits).

*Social Security and SS) benefits will increase in 2024, and this will help millions of people keep up with expenses,” said
Kilolo Kijakazi, Acting Commissioner of Social Security.

D. We will not have a meeting in the month of November and will discuss several options for our
meeting in December.

Meeting Adjourned at 9:50 am
Respectfully,

Robert Fox
December 14, 2023
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