¥ e

\

HANCOCK METROPOLITAN HOUSING AUTHORITY

BOARD OF COMMISSIONERS

Regular Meeting

March 28, 2024

The Family Center Conference Room 118

ROLL CALL: Attendance record sign in sheet.

1. Chairperson Doug West call of order-comments:
2. Minutes:

3. Financial Discussion

4. Directors Report

5. Old Business

6. New Business

7. Next meeting dafe:

8. Adjourn



Hancock Metropolitan Housing Auihorlty

Board Minutes-Regular Meeting February 22, 2024, at The Famlly Center, conference room 118.
Doug West called to order HMHA's Board Meeting at 8:35am

Roll Call:

Donna Ruse, Doug West, and Rob Fox were in attendance. (Casey Ricker was also in attendance).
Dionne Kinninger, Dow Campbell was absent.

Minutes:

(Doug West) asked the Board for approval of the minutes. (Donna Ruse) proposed a motion with
(Rob Fox) seconding. Motion voted and carried minutes can be filed for audit.

Financial Update

A. Financials Admin and HAP
A. Monthly HAP received $282,997 for HCV; Mainstream HAP received $14,041

B. Expended $282,795 for HCV and $13,886 for Mainstream

C. NRA as of January 31, 2024, $16,185

D. January HCV Admin Fee was $38,990, Malnstream Admin received $5,854
E. PIL of $17,392.25
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B. The Fee Accountant will be here on February 27, 2024, to submit the Unaudited REAC

submission.
C. 2023 Income Statement
Cursent Curyent Total Annual
Maonth Monthly Acrual Budget Budget
. Budget
Revenues
HCCIL Mana t Fou s 32000 s 432000 % 4,320.00 4,320.00 4,320.00
Voucher ADNIN Feoeo - HUD 305277.00 380,127.38 303.277.00 380,127.38 380,127.38
MS Voucher Adman Fee 36,648.00 4738830 36,648.00 47,388.30 47 388.30
HUD Teaant/1.1. epayment $ 3,363 .99 12,523.00 3.565.99 312,523.00 12,523.00
Repayment NRA 3.356473 ©.00 3,366.75 ©0.00 © 00O
ka\llhg Fos “"CAC" 32000 230.00 32000 230.00 2350.00
TUD Voucher 1HLAT Earned 32372,036.00 ©.00 3272,036.00 ©.00 0.00
}!UD Vehr HAP Earned -FORT-O S390.00 ©.00 3 .00 ©.00 ©0.00
MS Voucher HAT Earned 163.308.00 ©0.00 263.308.00 ©0.00 0.00
Tetal Revenues 4,036,631.74 444,608.68 “4,036,631.74 444,608.68 444 608.68
Expenses
261,43229 246,3735.17 261,43229 246373.17 246,373.17
Trlwl ¢ Meal E.:penu 3748 1,000.00 337.48 1,000.00 000.00
Vehic 137472 1.300.00 1,374,272 31.300.00 1.300.00
Subconlml l—ibol’ 320344 4,000.00 3.203.44 «,000.00 4.000.00
Office Rent 19,3573 14 18,661.23 19.573.14 1860123 1866123
Titiliess « Phone 5,604.57 4,623.00 6943 4,623.00 “,623.00
Wieitity, Elp.nu- Ntl’woflc 2.121.32 6.300.00 2,121.32 6,500.00 6,300.00
Avait 10.889.70 12,000.00 10.889.70 12,000.00 12,000.00
Accounting Expcn“ 2,430.00 1,000.00 2.,430.00 3,000.00 1,000.00
Banic Service F. 1,404 68 2,100.00 31.,408.68 2,100.00 2.100.00
Contract Cost 2,019.353 2,200.00 2,019.33 2200.00 2.200.00
Employes Policy Procedure 220. ©0.00 720.00 ©.00 0.00
Insurance Exp. 27,381.50 2,000.00 ?2.,381.30 7.000.00 27,000.00
Health Insurance 48,871.03 A8 B29.902 AR .871.03 48,889.92 48,889.92
Emp! Benefite $1,991.66 40,472.96 43.991.66 40.472.96 40,472 96
Education 1.387.33 3,000.00 1,387233 3,000.00 3,000.00
Neetings Expense 542.10 0.00 342.19 0.00 0.00
Advertising 3o s8? 300.00 30.87 300.00 300.00
i 235023 600.00 23023 600.00 600.00
Miscellanecous Expense 178.91 ©.00 178.91 ©.00 0.00
Office Supplies 6,047 .34 3,000.00 6,047.354 3.000.00 3,000.00
Poatage 3,809.80 € ,200.00 35.809.80 6 .200.00 ©6.200.00
Square Resader Foeo 118.312 30.00 118.112 30.00 30.00
Membership 8z Subseriptions 1,656.00 1.700.00 1,636.00 2,700.00 1,700.00
Technical Support 14,739.70 10,690.00 14,739.70 10,690.00 10,690.00
WY Toeh Sw 16,430.12 18,000.00 16,430.12 1 8,000.00 18,000 .00
*Alh >l 1,448 66 ©.00 1,448.660 .00 0.00
}uu' Financial Ervors 681.00 0.00 681,00 ©0.00 0.00
3.229,836.00 0.00 3,229,836.00 ©0.00 0.00
HUD Occupied - PORT-Outs 23.,390.00 ©0.00 23,390.00 ©.00 ©0.00
HUD Usility Allow, 42 200.00 ©0.00 -2 200.00 ©.00 ©0.00
!{UD PORT-Outs ADMIN Paid O 1,093.79 1200.00 1,093.79 1.200.00 1.200.00
1356,833.00 0.00 156,833.00 ©.00 0.00
m Wtility Allowance ©.473.00 0.00 ©6,473.00 ©0.00 ©0.00
Depreciation Expense 736296 0.00 736296 0.00 0.00
Teotal Exponses 3 925,13831 44286428 3.926,13851% 442, 836428 442,836438
Net Income (Loss) E 3 110,493.43 s 1,744.40 s 110 493.43 3 1, 74440 1,744.40

D. Write offs for HUD HAP Checking Account for all outstanding checks in 2022 in the amount of
$8 852 and Repayment Agreements in the amount of $8 249.50. Will need Board approval.

K. Kingery $ $0.00 S $50.00 50.00
R__|Hilkert S 3,360.00 | $___1.110.00 s 1,110.00
A__|Cook $ 2,916.00 | _1.860.50 | S 1,860.50
K__|Watson S 2,485.00 | S 248500 | S 2. 485.00
J__|Miller S 274400 | S 274400 | S 2,744.00

$ 63,540.50 | S 8,249.50
Jan 1,2022 (250.00)
Jan 1,2022 (21.00)
Jan 1,2022 (639.00)
Jan 1,2022 (328.00)
Jan 1,2022 (828.00)
Jan 1,2022 (4.00)
Jan 1,2022 (520.00)
Feb 1, 2022 (250.00)
Feb 1,2022 (639.00) .
Feb 1,2022 (12.00)
Mar 1, 2022 (398.00)
Mar 1,2022 - (4.00)
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Mar 1, 2022 (250.00)

Mar 1, 2022 (639.00)
Apr 1,2022 ' (462.00)
Apr 1,2022 (4.00)
May 1, 2022 (560.00)
May 1, 2022 (4.00)
May 1, 2022 (274.00)
May 1, 2022 (7.00)
Jun 1, 2022 (510.00)
Jun 1, 2022 9.00)
Jun 1,2022 (7.00)
Jul 1,2022 (71.00)
Jul 1,2022 (14.00)
Jul 1, 2022 (9.00)
Aug 1,2022 (374.00)
Aug 1,2022 (55.00)
Sep 1,2022 (9.00)
Sep 1, 2022 (66.00)
Oct 1, 2022 (9.00)
Oct 1,2022 (32.00)
Oct 1, 2022 (207.00)
Oct 1, 2022 (216.00)
Nov 1, 2022 (34.00)
Nov 1,2022 (178.00)
Nov 1, 2022 (305.00)
Nov 1,2022 (207.00)
Nov 1, 2022 (2.00)
Nov 1,2022 (3.00)
Dec 1, 2022 (30.00)
Dec 1, 2022 (207.00)
Dec 1, 2022 (2.00)
Dec 1, 2022 (190.00)
Dec 1, 2022 (13.00)

(8,852.00)

(Doug West) asked the Board to approve the write offs as stated in the Board packet. (Rob Fox)
proposed a motion with (Donna Ruse) seconding. Motion voted and write offs will be filled for audit.



Directors Report

A. Waiting List _
A. We pulled 28 families from the waiting list in February. We currently have 15 families

EQ
OopP

with outstanding vouchers.

I would like to open HMHA's waiting list on March 19, 2024, at 12pm till April 9, 2024,
4pm

(Doug West) asked the Board for approval to open HVHA's Waiting List on March 19,
2024 at 12pm till April 9, 2024, 4pm. (Donna Ruse) proposed a motion with (Rob Fox)
seconding. Motion voted and carried, The Courier and HMHA’s website will be
updated to notify the public.

Statistics Report
Patnglist 1sHCV 1
Status: A\Valtng ot Assistance, Active
TOTALS
Applicants on the HCV 1 List 108
Families with Children 22 20.37%
Eldetly Families 25 23.15%
Families with Disabilities .82 75.03%
TOTALS BY INCOME PERCENTAGE TOTALS BY ETHNICITY
Extremely Low Income  * 71 65.74% Hispanic 3 2.78%
Very Low Income 21 10.44% Non-Hepanic 105 97.22%
Low Income 1 0.03%
Over Income Limit [+] 0.00%
Incomplete lneome Data 15 13.80%
TOTALS BY RACIAL GROUP
Amer. Indian/Alaska Natve 1 0.83% Nalive Hawsiian/Pac. Island 1 0.93%
Asian 0 0.00% White 80  8241%
Black/African American 13 12.04%
TOTALS BY PREFERENCE
Targeted Preference Sixth Preference
First Preference Seventh Preference
Second Preference es Eighth Preference
Third Preference Ninth Preference
Fourth Preference Tenth Preference
Fifth Preference

Extremely Low Income means an annual household income that is 30% or less of area
median income based on HUD determined guidelines adjusted for family size.
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D
B. UML Update ‘ '

As of January 31, 2024, HMHA is currently assisting 599 HCV families plus 75 Mainstream for a
total of 674 total households. PUC cost currently sits at $464,

C. SEMAP will need Board approval, a copy of SEMAP will be provided.
(Doug West) asked the Board for approval of SEMAP. (Rob Fox) proposed a motion with
(Donna Ruse) seconding. Motion voted and carried, SEMAP will be entered and submitted to
HUD

D. Ohio NSPIRE in the HCV Program

free Drivn _

{ Fublic Tomeson stasina §
m S19-$23-7261 el
L
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..... L . Findlay = Honcock County

The Community
Foundation
FREE RIDES TO
APPOINTMENTS AT
THE FAMILY CENTER!

S H oA

Call HATS to
schedule a ride

<
@ aA19-A423-7261
-~

Ride paid for by
the Community
Foundation!

Meeting Adjourned at 9:26 am
Regpectfully,

Robert Fox
March 28, 2024
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