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HANCOCK METROPOLITAN HOUSING AUTHORITY

BOARD OF COMMISSIONERS

Regular Meeting

August 29, 2024

The Family Center Conference Room 118

ROLL CALL: Attendance record sign in sheet.

1. Chairperson Doug West call of order-comments:
2. Minutes:

3. Financial Discussion

4. Directors Report

5. Old Business

6. New Business

7. Next meeting date:

8. Adjourn
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Hancock Metropolitan Housing Authority

Board Minutes-Regular Meeting June 27, 2024, at The Family Center, conference room 118. Doug
West called to order HMHA’s Board Meeting at 8:36am

Roll Call:

Dow Campbell, Doug West, and Rob Fox were in attendance. (Casey Ricker was also in attendance).
Absent was Dionne Kinninger and Donna Ruse

Minutes:

(Doug West) asked the Board for approval of the minutes. (Rob Fox) proposed a motion with (Dow
Campbell) seconding. Motion voted and carried minutes can be filed for audit.

Financial Update

A. Financials Admin and HAP
Monthly HAP received $285,745 for HCV; Mainstream HAP received $14,164

Expended $282,943 for HCV and $13,326 for Mainstream

NRA as of May 31, 2024, $39,261

May HCV Admin Fee was $38,851, Mainstream Admin received $7,025
P/L of $14,619.14
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B. Audit Update
C. HAPPY Software MRI Invoice, will need Board Approval



(Doug West) asked the Board to approve the MRI invoice as stated up to $18,449.92. (Dow
Campbell) proposed a motion with (Rob Fox) seconding. Motion voted, invoice will be paid
and a check will be issued and sent out to MRI to avoid any disruptions

2023 Invoice was $15,905.12 a 16% increase
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1 HA Number
2 HAName

3 Summary of Fundinx ERzibikity,

8 tninflated PUC

8 CY 2024 inflation Factor

12 CY 2023 inflated PUC

RJNDING SUMMARY

15 Totad CY 2024 Renewa's
15 Obligated Funds through May

SUVIVARY - Cdendar Year {CY) 2024 MAINSTREAM VOUCHERS RENEWAL FUNDING

OHOR2 1

HANCOCK MHA

€ Total Units Months Available (UMA)

9 CY 2021 Renewal Rending At 100%
&Y RenewalFunding difference is due ta raunding

17 To be obligated June threush December

4 Total Mainstream Program HAP Expenses Reported in VMS forCcy 2023

S Total Units Months Leased (UML) Reported in VMS for CY 2023

A ¥ Owerdeased, Number Of UMLS Deducted From ERgiblity
C. Cost Of Overleased Units (PUC X Overleased Units)

7 Mainstream Program Renewd Bigibllity After Reduction ForCost Of Oved eased Units

10 Renewal Fundin g Inflator Adstment For New ncrements

11 Total Manstream Program Renewal Funding ForCY 2024

13 CY 24 rRenewd Funding Prior to Amcunts Due to HUD
14 Reduction for Ameunts due to HUD

$180.50
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(Doug West) asked the Board to approve the Financials. (Dow Campbell) proposed a motion with
(Rob Fox) seconding. Motion voted Financials will be filed for audit.
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Directors Report

A. Waiting List
A. We pulled 19 families from the waiting list in May and 18 in June. We currently have 16
families with an outstanding voucher.
B. Stats Report

Statistics Report

Agency: 1+ Hancack Metroportan Housing Authortty
Status: AVINg r Assistance, Active

"TOTALS

Applicants on the HCV 1 List 114
Families with Children 19 18.67%
Elderly Families 24 21.05% .
Families with Disabilities 86 78.07%

TOTALS BY INCOME PERCENTAGE TOTALS BY ETHNICITY
Extremely Low Income 75 85.79% Hispanic 7 6.14%
Very Low Income 20  17.54% | Non-Hispanic 105  82.11%
Low Income 1 0.88%
Over Income Limit o] 0.00%
Incomplete incorme Data 18 15.70%

TOTALS BY RACIAL GROUP
Amer. Indian/Alaska Native 1 0.88% Native Hawaiian/Pac. Island 1 0.88%
Asian 0 0.00% White 95 83.33%
Black/African American 1" 0.85%

TOTALS BY PREFERENCE
Targeted Preference Sixth Preference
First Preference Seventh Preference
Second Preference 74 Eighth Preference
Third Preference Ninth Preference
Fourth Preference Tenth Preference

Fifth Preference

Extremely Low Income means an annual household income that is 30% or less of area
median income based on HUD determined guidelines adjusted for family size.

B. Crystal Glen Update
C. 2024 Admin Rates 2.6% increase prorated at 91% for June thru October

Rates 2023 2024
Column A $69.38 $71.17
Column B $64.75 $66.41
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D. UML Update
As of May 31, 2024, HMHA is currently assisting 608 HCV families plus 75 Mainstream for a
total of 683 total households. PUC cost currently sits at $465

E. Next Meeting August 29, 2024,
Dow Campbell made a Motion to adjourn the meeting at 9:16 am
??tfully, /
ey

bert Fox
August 29, 2024
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