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HANCOCK METROPOLITAN HOUSING AUTHORITY

BOARD OF COMMISSIONERS

Regular Meeting

September 26, 2024

The Family Cenfer Conference Room 118

ROLL CALL: Attendance record sign in sheet.

1. Chairperson Doug West call of order-comments:
2. Minutes:

3. Financial Discussion

4. Directors Report

5. Old Business

6. Néw Business

7. Next meeting date:

8. Adjourn



Hancock Metropolitan Housing Authority

Board Minutes-Regular Meeting August 29, 2024, at The Family Center, conference room 118. Doug
West called to order HMHA’s Board Meeting at 8:39am

Roll Call:

Dow Campbell, Doug West, Dionne Kinninger, Donna Ruse and Rob Fox were in attendance. (Casey
Ricker was also in attendance).

Minutes:

(Doug West) asked the Board for approval of the minutes. (Dow Campbell) proposed a motion with
(Rob Fox) seconding. Motion voted and carried minutes can be filed for audit.

Financial Update

A. Financials Admin and HAP
A. Monthly HAP received $287,750 for HCV; Mainstream HAP received $14,515
Expended $284,146 for HCV and $13,326 for Mamstream
NRA as of July 31, 2024, $35,795
July HCV Admin Fee was $39,158, Mainstream Admin received $7,103
PIL of (9,171.46)
Received VMS reconciliation of HCV admin of $1,370 and Mainstream in the
amount of $706
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B. Replacing the Ford Escape, was purchased in September 2007
(Doug West) asked the Board for approval to purchase a company car up to $25,000. (Dow
Campbell) proposed a motion with (Dionne Kinninger) seconding. Motion voted and carried,
HMHA will be comparing vehicles in the local area.

C. MRILong Term Contract, current savings of $1,670.03

EQUAL HOUSING f
OPPORTUNITY !

HANCOCK MHA ESTIMATED NEW SUPPORT
l.ong Term Contract (Annual 5upport lncrease capped at 5.5% 3 Year; 4% 5 Year)

SUPPORT AGREEMENT TERM -1 Year - NO CAP
August 1, 2024 - July 31, 2025

SUPPORT AGREEMENT TERM - 3 Years - 5% CAP
August 1, 2024 - July 31, 2025 .
August 1, 2025 - July 31, 2026

August 1, 2026 - July 31, 2027

SUPPORT AGREEMENT TERM -5 Years - 3.5% CAP
August 1, 2024 - July 31, 2025
August 1, 2025 - July 31, 2026
August 1, 2026 - July 31, 2027
August 1, 2027 - July 31, 2028
August 1, 2028 - July 31, 2029

Potentlal Savings Assoclated with a S Year LTC vs a 3 Year LTC After 3 Years of Use

Annual Support Amount

3 18,449.92
Annual Suppert Amount

S 16,779.89
S 17,702.78
$ 18,676.44

Annual Support Amount

$
$
$
$
$
$

16,541.31
17,202.96
17,891.08
18,606.72
19,350.99

1,523.76



Directors Report

A. Waiting List

A. We pulled 20 families from the waiting list in July and 20 in August. We currently have
18 families with an outstanding voucher.

B. 1would like to open the Waiting List on October 8, 2024, at 12pm
(Doug West) asked the Board for approval to open HMHA's waiting list on October 8,
2024, at 12pm. (Dionne Kinninger) proposed a motion with (Rob Fox) seconding.
Motion voted and carried, the waiting list notification will be sent to The Courier and
posted on HMHA's website.

C. Stats Report

Statistics Report
Agency. 1 - Hancoek Melropoltan Howking Authartty
watngList 1-HCV 1
Status: VT ot Assistance, Active
TOTALS
Applicants on the HCV 1 List 7
Families with Children 15 10.48%
Elderly Families 24 31.17%
Families with Disabilities 52 B87.53%
TOTALS BY INCOME PERCENTAGE TOTALS BY ETHNICITY
Extremely Low Income 54 70.13% Hispanic 2 2.80%
Very Low Income 15 10.48% Non-Hispanic 74 96.10%
Low Income D 0.00%
Over Income Limit D 0.00%
Incomplete Income Data 8 10.39%
TOTALS BY RACIAL GROUP
Amer. IndiarvAlaska Native 1 1.30% Native Hawaiian/Pac. Island 1 1.30%
Asian o] 0.00% White a2 80.52%
Blaci/African American 10 12.99%
TOTALS BY PREFERENCE
Targeted Preference ! Sixth Preference
First Preference ‘ . Seventh Preference
Second Preference 37 Eighth Preference
Third Preference \ Ninth Preference
Fourth Preference ‘Tenth Preference
Fifth Preference

Extremely Low Income means an annual household income that is 30% or less of area
median income based on HUD determined guidelines adjusted for family size.

EQUAL HOUSING
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B. 2025FMR’s

The FY 2025 Hancock County, OH FMRs for All Bedroom Sizes

. . Final FY 20235 & Final FY 2024 FMRs By Unit Bedrooms
Year  Efficiency One-Bedroom Two-Bedroom Threc-Bedroom -Four-B
FY 2025 FMR $683 $761 $996 $1,296 $1,524
FY 2024 FMR $650 $740 $959 $1,242 1,534

S

_The FY 2025 Hardin County, OH FMRs for All Bedroom Sizes

Final FY 2025 & Final FY 2024 FMRs By Unit Bedrooms

Year Efficiency One-Bedroom Two-Bedroom JYhree-Bedroom
FY 2025 FMR $664 $703 $884 $1,103 / $1,213
EY._ 2024 FMR $639 $701 $860 $1,079 \ %$1,21S /

N——

The FY 2025 Putnam County, OH FMRs for All Bedroom Sizes

Final FY 2025 & Final FY 2024 FMRs By Unit Baedrooms
Year Efficiency One-Bedroom Two-Bedroom Yhree-Bedroom. Four-Bedroom’
FY 2025 FMR $690 $724 $919 $1,107 $1,218
EY 2024 FMR $639 $710 $860 %$1,040 $1,145

"The FY 2025 Wyandot County, OH FMRs for All Bedroom Sizes

" Final FY 2025 & Final F¥Y 2024 FMRs By Unit Bedrooms R -

Year: 'Efficiency Oifie-Bedroom Two-Bedroom Three-pedroom Four-Bedroom
FY 2025 FMR $664 $737 ‘$884 i .%$1,118 $1,361
EY 2024 FMB $639 $712 $860 $1,040 $1,35S

(Doug West) asked the Board to approve the 2025 Payment Standards at 100%. (Dionne Kinninger)
proposed a motion with (Dow Campbell) seconding. Motion voted and carried, HMHA staff will be

notified to update 2025 payment standards to 100%

C. SEMAP- High Performance 140/140

EQUAL HOUSING
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N I] h e US. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
‘\..w.c‘f Public Housing
Cleveland Office, Region V —Midwest Region
1001 Lakeside Avenue, Suite 350
Cleveland, Ohlo 44114
FPhone (216) 357-7900 FAX (216) 357-7916
August 13, 2024
Mr. Casey Ricker
Executive Director
Hancock Mectropolitan Housing Authority
The Family Center, Suite #114
1800 N. Blanchard Street
Findlay, Ohio 45840
Dear Mr. Cascy:

Thank you for completing your Section 8 Management Assessment Program (SEMAP)
Certification for the Hancock Metropolitan Housing Authority (HMHA). We appreciate your
time and attention to the SEMAP assessment process. SEMAP enables HUD to better manage
the Section 8 tenant-based program by identifying PHA capabilities and deficiencies related to
the administration of the Section 8 program. As a result, HUD will be able to provide more
cffective program assistance to PHAs.

The Hancock Metropolitan Housing Authority's final SEMAP score for the fiscal year
ended 12/31/2023 is 140 points. The following are your scores on each indicator:

Indicator1 - Sclection from the Waiting List (24CFR982.54(d)(1) 15
and 982.204(a)

Indicator 2 Rcasonable Rent (24 CFR 982.4, 982.54(d)(15), 20
982.158(f)(7) and 982.507

Indicator 3 Determination of Adjusted Income (24 CFR part 5 20
Subpart f and 982.516)

Indicator 4 Utility Allowance Schedule (24CFR 982.517) 5

Indicator 5 HQS Quality Control (24 CFR 982.405(b)) : . 5

EQUAL HOUSING
OPPORTUNITY



(N

Indicator 6 HQS Enforccmmt 4 cm 982.404 10 -
Indicator 7 F.xpandmg Housmg Opportunmm N/A
Indicator 8 Payment Standards _(24 CFR 982.503) | .5
Indicator 9 Annual Reexaminations (24 CFR 5.617) 10
Indicator 10 Correct Tenant Rent Calculanons (24 CFR 982, ' 5
subpart k) , ) :
Indicator 11 Pre-contract HQS (24 CFR 982.305) , | Y 2
Indicator 12 Annual HQS (24 CFR 982.405(2)) - 10
Indicator 13 Lease-up - 20
Indicator 14 . Family Sclf Sufﬁc:ency (24 CFR 984 105 and. ] 10
984.305) - o ,
Indicator 15 Deconoeﬁtrgﬁon bohus o | ‘ . o -0

The HMHA has eamed 100% of thc 130 points potential, Your overall pcrformanoe rating is -

_ High Performer.

In the unlikely event that either conflicting information appearing in your agency’s annual
IPA audit for the rated fiscal year or other conﬂxctmg information is discovered, your agency's
overall performance rating is subject to later modification. If this 'wére to occur, an appcal would
be considered.

Congrntulations on achieving high pcrformcr status under SEMAP :

If you have any questions or need addmonal information, feel frce to contact Felicia Davxs,

" Portfolio Management Specialist at felicin.l davns(a}hud gov or (216) 357-7733.

Sincerely,

Susan M. Zanghi
Division Director
Cleveland Office of Public Housing

D. UML Update

EQUAL HOUSING
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As of July 31, 2024, HMHA is currently assisting 607 HCV families plus 75 Mainstream for a total
of 682 total households. PUC cost currently sits at $468

E. 2025 Annual Plan and 5 Year Plan will be presented

F. (Doug West) asked the Board for approval of the 2025 Annual Plan and the 2025 5Year Plan.
(Dionne Kinninger) proposed a motion with (Dow Campbell) seconding. Motion voted and
plans will be submitted to HUD.

G. Next Meeting September 26, 2024.

Dow Campbell made a Motion to adjourn the meeting at 9:24 am

%{ully,
Ro/

ert Fox
September 26, 2024
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