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BOARD OF COMMISSIONERS

Regular Meeting

February 27, 2025

The Family Center Conference Room 118

ROLL CALL: Attendance record sign in sheet.

. Chairperson Doug West call of order-comments:
. Minutes:

. Financial Discussion

. Directors Report

. Old Business

. New Business

. Next meeting date:

. Adjourn



Hancock Metropolitan Housing Authority

Board Minutes-Regular Meeting October 24, 2024, at The Family Center, conference room 118. Doug
West called to order HMHA's Board Meeting at 8:46am

Roll Call:

Dionne Kinninger, Doug West, Donna Ruse and Rob Fox were in attendance. (Casey Ricker was
also in attendance). Dow Campbell was absent from the meeting.

Minutes:

(Doug West) asked the Board for approval of the minutes. (Dionne Kinninger) proposed a motion
with (Rob Fox) seconding. Motion voted and carried minutes can be filed for audit.

Financial Update

A. Financials Admin and HAP
A. Monthly HAP received $288,602 for HCV; Mainstream HAP received $13,593
B. Expended $280,461 for HCV and $14,484 for Mainstream
C. NRA as of September 30, 2024, $52,425
D. September HCV Admin Fee was $39,158, Mainstream Admin received $6,397
E. PIL of $9,516.18
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B. 2025 COLA for Social Security at 2.5%

(Doug West) asked the Board for approval of the Financials. (Dionne Kinninger) proposed a
motion with (Donna Ruse) seconding. Motion voted and carried, Financials will be filed for
audit

Directors Report

A. Waiting List
A. We pulled 22 families from the waiting list in October. We currently have 15 families
with an outstanding voucher.
B. HMHA'’s Waiting List opened on October 8, 2024, at 12pm. On the first week we served
over 35 families. | would like to keep the waiting list open till we have 150 families and
the potential of allowing Fairshare preference an opportunity for one week.

C. Stats Report

Statistics Report

Agency: 1 « Hanoock METropoTtan HoeIng Authortty
\Warong List: 1« HCV 1

Status: Watng for Assistance, Actre

TOTALS
Applicants on the HCV 1 List o1
Families with Children 14 22.95%
Elderly Families 24 30.34%
Families with Disabilities 36 50.02%

TOTALS BY INCOME PERCENTAGE . | TOTALS BY ETHNICITY
Extremely Low Income 41 67.21% Hispanic 1 1.04%
Very Low Income 14 22.95% Nan-Hispanic 60 98.30%
Low Income [+] 0.00%
Over Income Limit [+] 0.00%
Iincomplete Income Data 1.3 0.84%

TJOTALS BY RACIAL GROUP
Amer. IndianvAlaska Native 1 1.64% Native Hawaiian/Pac. Island 1 1.04%
Asian ] 0.00% White 48 78.60%
Black/African American 10 16.30%

TOTALS BY PREFERENCE

Targeted Preference

First Preference

Second Preference 21
Third Preference

Fourth Preference

Fifth Preference

Extremely Low Income means an annual household income that is 30% or less of area

Sixth Preference
Seventh Preference
Eighth Preference
Ninth Preference
Tenth Preference

median income based on HUD determined guidelines adjusted for family size.
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VMS Review update

UML Update
As of September 30, 2024, HMHA is currently assisting 604 HCV families plus 75 Mainstream
for a total of 679 total households.

HMHA's Admin Plan has been updated to all the new requirements from the assistance with
Nan McKay and Associates

(Doug West) asked the Board for approval of the revisions of HMHA’s Admin Plan. (Dionne
Kinninger) proposed a motion with (Rob Fox) seconding. Motion voted and carried, HMHA will
implement the revised Admin Plan.

Next Meeting December 12, 2024, at 11:30am at place to be determined for Christmas part
(Doug West) asked the Board for approval of the Christmas Bonus, $250 for Fulltime
Employees and $125 for Parttime. (Rob Fox) proposed a motion with (Dionne Kinninger)
seconding. Motion voted and carried, Christmas Bonus will be ran through payroll and
distributed at the Christmas Party.

Rob Fox made a Motion to adjourn the meeting at 9:23 am

Robert Fox
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