Mezste~

738 q m

HANCOCK METROPOLITAN HOUSING AUTHORITY

EQUAL HOUSING
OPPORTUNITY

BOARD OF COMMISSIONERS

Regular Meeting

March 27, 2025

The Family Center Conference Room 118

ROLL CALL: Attendance record sign in sheet.

. Chairperson Doug West call of order-comments:

. Minutes:

. Financial Discussion 3 ,

. Directors Report Q/o\'\
. Old Business Xa T ¥

. New Business - \T- ‘

. Next meeting date:

. Adjourn



Hancock Metropolitan Housing Authority

Board Minutes-Regular Meeting February 27, 2025, at The Family Center, conference room 118. |
Doug West called to order HMHA'’s Board Meeting at 8:34am

Roll Call:

Doug West, Dionne Kinninger and Rob Fox were in attendance. (Casey Ricker was also in
attendance). Dow Campbell and Donna Ruse were absent from the meeting.

Minutes:

(Doug West) asked the Board for approval of the minutes. (Rob Fox) proposed a motion with
(Dionne Kinninger) seconding. Motion voted and carried minutes can be filed for audit.

Financial Update

A. Financials Admin and HAP

Monthly HAP received $286070 for HCV; Mainstream HAP received $14,774
Expended $289,612 for HCV and $16,115 for Mainstream

NRA as of January 31, 2025, $24,456

January HCV Admin Fee was $39,262, Mainstream Admin received $0 MS
reconciliation from Jan-Sep 2024, pro-ration was set at 91.7% HMHA received
$58,853 and was adjusted to $44,086 which reduced it by $14,767
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B. Write Offs - Repayment agreements and outstanding HUD HAP checks frqm 2023

M. |Howard |$ 1,946.00 | $ 162496 | % 1,624.96 1
H |Davis $154400|% 1486009 1,486.00 1
T |Cooper |$ 933.00(% 0933.00 | % 933.00 1
W [May $ 1,44400 | S 794.00 | § 794.00 1
. _|Lance $ 1,190.00 | $ 450.00 [ $ 450.00 1
M |Beck $ 889.00 |5 419.00 | $ 419.00 1
R |Lopez $ 75500 % 3708 % 37.08 1
T __|Rader $ 2100 | % 21.00 1
C [Stewart [$ 208.00 | $ 17201 $ 17.20 1
M. |Keeran | $ 500 ( % 50019% 5.00 1
A |[Stanfield |$ 204.00 [ $ 400($% 4.00 1
M _|McDaniel [$ 335.50 | $ 3.00 (% 3.00 1
J [Morris $ 784.00]| $ 0.08 | $ 0.08 1

(Doug West) asked the Board for approval to write off the outstanding HAP checks from 2023

and Repayments Agreements. (Rob Fox) proposed a motion with (Dionne Kinninger)
seconding. Motion voted and carried

C. 2025 Funding Update

2024 HMHA expended $3,400,308 in HCV HAP with a unit month lease of 7,271 PUC $467.65
Based on past funding, we normally get a 2% inflation factor built in the previous year HAP
baseline. Projected 2025 funding stands at $3,381,606, reduction of $18,702
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(Doug West) asked the Board for approval of the Financials. (Rob Fox) proposed a motion
with (Dionne Kinninger) seconding. Motion voted and carried, Financials will be filed for audit
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A. Waiting List

Directors Report

A. We pulled 25 families from the waiting list in February. We currently have 15 families

with an outstanding voucher.

B. | would like to open HMHA's waiting list on April 8, 2025, at noon till April 23, 2025,

11:59am

(Doug West) asked the Board for approval to open HMHA'’s waiting list on April 8,
2025, at noon. (Dionne Kinninger) proposed a motion with (Rob Fox) seconding.
Motion voted and carried, | will notify the public by newspaper and update our

website.

C. Stats Report

Statistics Report

vasnglst 1-HCV 1
Status: \atng 1r Assistance, Actiive

TOTALS
Applicants on the HCV 1 List

Families with Children
Elderly Families

Families with Disabilities

Agency: 1 = Hanoock Metropotan Housing Autharity

89

23 25.84%
25 28.06%
63 70.76%

TOTALS BY INCOME PERCENTAGE

TOTALS BY ETHNICITY

First Preference
Second Preference
Third Preference
Fourth Preference
Fifth Preference

48

Extremely Low Incorme a1 68.54% Hispanic 3 3.37%
Very Low Income 17 19.10% Non-Hispanic 85 95.51%
Low Income 1 1.12%
Over Income Limit 1 1.12%
Incomplete Income Data <] 10.11%

TOTALS BY RACIAL GROUP
Amer. Indian/Alaska Native 1 1.12% Native Hawsiian/Pac. Island 1 1.12%
Asian 0 0.00% White 74 83.15%
Black/African American 10 11.24%

TOTALS BY PREFERENCE
Targeted Preference Sixth Preference

Seventh Preference
Eighth Preference
Ninth Preference
Tenth Preference

Extremely Low Income means an annual household income that is 30% or less of area
median income based on HUD determined guidelines adjusted for family size.
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B. BWC Audit update

The Ohio Bureau of Workers® Compensation HANCOCK METROPOLITAN HOUSING AUTHORITY
SCHEDULE OF AUDIT FINDINGS Policy # 1131322
AUDIT PAYROLL FINDINGS AUDIT PAYROLL FINDINGS
periop | MANUAL REPORTED |  FOUND DR/ACR} periop | MANUA REPORTED |  FOUND DR/CR)
71112023 9033 267,331 267,331 0 71172024 9033 0 0 4]
7/1/2024 0 0 0§ 7/1/2025 o 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
] 0 o] 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 o] 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
Totals 267.331 267.331 0 Totals 0 [] 0
71112022 9033 0 0 0
7/1/2023 0 0 0 Audit findings are subject to final approval.
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
Totals 0 0 0
71172021 9033 0 0 0
7112022 0 0 0 Portions of this document may be confidential under an exemption to
0 0 0 Ohio's public records law or under a legal privilege. If you have
0 0 0 received this message In error or due to an an unauthorized
0 0 0 transmission or interception, please delete all coples from your
0 0 0 system without disclosing, copying, of transmitting this message.
[ 0 0
0 0 0
0 0 0 Information for this audit was provided by:
0 (4] 0 Casey Ricker
0 0 0
0 0 0
Totals 0 0 0 I reviewed the above findings with the BWC Auditor:
7/112020 9033 0 o] 0 BENJAMIN L. CROLEY
71172021 0 0 0 Premium Audit Department
0 0 0 419-343-7888
0 0 0 BENJAMIN.CROLEY@®BWC.STATE.OH.US
0 0 0 Note: Signing this form does not constitute
0 0 0 agreement or disagreement with audit findings.
0 0 o]
0 0 0 Signature:
0 4] 0
0 0 0 Print Name:
0 n 1]

C. UML Update

As of January 31, 2025, HMHA is currently assisting 600 HCV families plus 75 Mainstream for
a total of 675 total households.
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D. SEMAP will need Board Approval and will be submitted
(Doug West) asked the Board for approval to submit the 2024 SEMAP certification. (Rob Fox)
proposed a motion with (Dionne Kinninger) seconding. Motion voted and carried, SEMAP will

be submitted in REAC

E. Next Meeting March 27, 2025, at 8:30am at The Family Center room 118

Respectfully,

ToAT For

Robert Fox
March 27, 2025
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