HANCOCK METROPOLITAN HOUSING AUTHORITY

BOARD OF COMMISSIONERS

Regular Meeting

July 24, 2025

The Family Center Conference Room 119

ROLL CALL: Attendance record sign in sheet.

1. Chairperson Doug West call of order-comments:
2. Minutes:

3. Financial Discussion

4. Directors Report

5. Old Business

6. New Business

7. Next meeting date:

8. Adjourn
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Hancock Metropolitan Housing Authority

Board Minutes-Regular Meeting May 22, 2025, at The Family Center, conference room 119, Doug
West called to order HMHA's Board Meeting at 8:38am

Roll Call:

Doug West, Dionne Kinninger and Rob Fox were In attendance. (Casey Ricker was also in
attendance). Dow Campbell and Donna Ruse were absent from the meeting.

Minutes:

(Doug West) asked the Board for approval of the minutes. (Rob Fox) proposed a motion with
(Dionne Kinninger) seconding. Motion voted and carried minutes can be filed for audit.

Financials

A. Financlals Admin and HAP
A. Monthly HAP received $290,229 for HCV; Mainstream HAP received $15,453

B. Expended $279,891 for HCV and $15,453 for Mainstream
C. NRA as of April 30, 2025, $34,627

D. April HCV Admin Fee was $39,262, Mainstream Admin received $2,331 MS
E. P/L of $1,862.33 YTD $11,118.89
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Income Statement
April 2025
Chorvent Turvont vo Voriemes VID
Cwerent Moeothly Meounthly YD I - Astnsl v YT Total
Plonth Bodget - Budget Actual Budget Badges Asnvel Badget
cveDuwes
HCCIL Manapement Fee 3 50.001 $ 60.00]$ ©.00]$ 440.00]3 440.00['s 0.00]% 4,310.00]
Vouscher ADMIN Fee = HUD 39 3 O 38, -S4 1.800.46 [FXX K 152,606, * - S 22684 4357 818.42
MS Voucher Admin Fee 2 K 4890 30f(S . 2.250.80] [] ¢03.700.00) 535,086.00)]
NUD Tenanvii & X3 843.0¢ 230.00](s 457 o0 6,165, 5,000.0¢ - 163, 13,000.01
| Repayreent NRaA 3,310.0¢ 0.00ls - 131000 S 0.0¢ L6651 30 X
nx Feo *"CAC*" ©.0C 26.67]¢$ - . 36.07) ©.0C 106681 - (106 &8); 320.0C
Vetal Slovenue 8 44104600 [S 4437871 {172 74)) 3 31673300 8 e77s1emel s ._(reis9] 3 8318 2
oI e e— . -
Admin Sslaries 25,036.9 2346200 4230¢ § - $00,147.84 101,843.00] - 1,700.16 303,543.98
Trawel / Meal Ex — ©.0( 100.0 100.00 0.00 - s e $00.00 5200.00,
chicle . 96.. 116 30.08 288.80 260 L 7788 £400.00,
Suboontrect Labor 386, 3 €27.86)) 1,569, 9 4 N S . EYTETYIT 4.3 00.00
S binizetads
[Misc/Discretionary 5 t s 803 X »0.0C . .. 1903 S00.00|
[Oftice Rent §,Y04.08 1,¢ €233.% 7,¢ B o, 2 [ D4 20,043.80
Utitity Eapense = Phone 331 33 [] . 1 32 - 64427 O
Utility Expense. Network 30.0¢ K 033 X 32 — 413.54 $00.00
Avdiv X . O 87900 . OC 3 3,300.00 $0,300.00]
Amh&mu 0.0 '30.0( 230.07 500, 00 [] 400 .00 JOOO. O
Dank Sevvics Fees 1443 46. 244 .32 2326 276
Contract Cost X 3 {86, | & X7 (373 24) 2,600.0¢
[Employes Policy Procedure 60.00) 0.0 (60.60) X .00 {180 00 ©.0¢
Insurance Eixp. .00 687.5( KT LOC .7 50.00 1,039.00 2 X
tHealih insurance 3,366 3,574, 74 22,2674 22,298, 3044 66,894
mit_’m Benefita “,193.43 -.134. {38 34 16,447.72 [] 9048 - < 54
Educetion Expense X 00 1135.00 .0C 23.0C 300.00 +300.0C
Adventising 0.0¢ .00 23.00 X X0.0K FALSE| 20,00
Maintenance/Cleaning 9% 300.0% 630 -9 2400.0< 38¢.10 1,200.00
Miscellaneous Expense 107.0C .00 | {107 .00) Of O I on .00,
Offrce Supplies 1,022 416 {90600 )} [] s 1,6606.68 [ 04 )] S
Poxte O 320, (139.97)l 3,160.00 2,033, Z3IK) o, .00
Sqesrw Rewdey Feo 20453 .. X C - o4 < xill 2000
Mewnbership & Subscripions .00/ 13208 3324 ] X < §330 88)| i X
Technical S 1,413.00 916.67 Qg )i &, .14 3 42.503.46)! [ D.
[HAPPY Tech Suppon X 1,583.33 1.3 0.00 53 33332 19,600.00)
AP Financisl Ervors .00 0.00 000 00 0.0C 45,00 0.00
HUD PORT-Onis ADMIN Peid 14822 100.00 (48 27)] 392 8% 400 (192 38)] $,200.00
(Total Espenses 42,243.67} 44,290.31( s 20468418 16561430 1 8 277,983.24 | % BRI AT K] $31,483.68
Net Yneome (Lov) 3 1961553 ssav]s LYy ls 15,0890 3 3s3s0 ]S 10,76350 (| s 1.040.74
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B. 2025 Funding Update Review

2 HAName: T | HANCOCK MHA

;
I ! ‘

CY 2025 Renewal Funding i

3 CY20%5 HCV Renewal Funding after Offset and Amounts Owed HUD | $3,532,187] | -
) cv_mmmmmmg, ] . )
4 ‘; CY 2025 Non-Renewal Funding (IPVs VASH etc)to Date e 0 ) ]

6 CY 2024 Proration Increase o o $0 \
7 *Total CY 2025 HCV Renewal and Non—Renewal Fundmg ) o i o I $3,532,187

51 | CY 2025 Estimated RAD 1 Funding For First Full Year After Conversuon S 50 | -

8 »E'ﬂr_otal CY 2024 Unit Months Leased perVMS S .21 ) - )
9 Total CY 2024 Unit Months Available 9540 o
10 Capping Percentage Y 100% S S
11 {Total CY 2024 HAP Expenses perVMS ] e o §34003100 )
12 Total CY 2024 Capped HAP Expenses (Lme11mee10) ) o §3400310

- o $3,510,004 B
15 First Time Renewals - Appendixll S L R
1 TansfersorOt A T ) A
17 Total DHAP Eligibility B e 0
18 Total Renewal Eligibility (Line 14 + Line 15 + Line 16 + Linet7) $3510,004
19 ‘Proration Facter | N T T 100.632%
20 Prorated Eligibity (Line 18 x Line 19) : B O A §3,532,187

Oﬁset ‘ !

21 OffsetAmount(TotalFundsAvarlableforOffset SeeAppendxxl) . _' ‘ - k $0

o ¢ e e s o e - J—

- .

| l B ' Enclosure A

Calendar Year (CY) 2025 Mainatream Vouchers Renewal Funding

A Number ;T ownoaz 1 H } Ll
HA Nama ! 1 HANCOCK MHA ]

N =

¥ ot Fundin, ENgIbNIty

iTotat M-!nstre-m Vouchers HAP Expenses Repon.u In VMS for €Y 202a . s 172,138 |

Total Units Mor\ths Leasaed (UML) Reponed IN VMS for CY 2024 : [ 900 |

|
{
|
i
l
|
!
i
1

iTotal Units Momhs Availlable (UMA) } : [ 200 |
i

A 1 Overleased, Rumber Of UMLs Deducted From Eligibutity -
-lUninflated PuC! N S191.26 |
c co“ of Overleas-d Units (PUC X Ovaerisasad unns) S -

i

*

1Ellglblllty A't.r Reduction For Cost Of Ovarleased Units i ' T T “ = 172,138 |

N

lcv 2028 Inflation Factor i . i . [ 1.03226]

In!l-ted Ellgnpmty ! : : T s o : s 177,691 |

v o

i : . [T szaanw)
10 fa 2023 Prorated Renewal Egibllity 77 77T i mne s e s R I 164,265 |

! .
|€Y 2025 Proration Fector
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C. MRI Software Invoice Due July 31, 2025, Will need Board Approval.

CustomeriO L L.
Customer Name - .

supportPeriod

. .3099s and Payment History ____ _
Direct Deposit

_IDIA (integrated Document Imaging Archive) System |

" Ifie (formerly known as FileMTCS)

_Inspections —— —

.. Occupancy e
Payments —- . e
_Remote Screen Sharing e e et e e

I
i

T waltinguist T T T
.Production Database for PHAPro

|TOTAL Subscription Uicense Renewal  ~ ~ ~
M )
- e 4 a = e e me—me e a mmimm o . .. e - . . H
. CMMRIUS140031 applied toinvolce = !
i

j

.. L. l-"llcii'i'Qtll:“ e

. X624999 ! DTN SRS R
} H,-psec!tMsﬁnplftﬂn.ﬂswnzéﬂmr’_ﬂ,_ .
i

b —

: v

| $27.702.78

751,670.03

_$16,032.75

(Doug West) asked the Board for approval of the HAPPY Support Invoice at $16,032.75. (Dionne
Kinninger) proposed a motion with (Rob Fox) seconding. Motion voted and carried, Invoice will be
paid as stated and mailed out to MRI.

(Doug West) asked the Board for approval of Financials. (Rob Fox) proposed a motion with (Dionne
Kinninger seconding. Motion voted and carried, Financials will be filed for audit
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Directors Report

A. Waiting List
A. We pulled 26 families from the waiting list in May. We currently have 13 families with
an outstanding voucher.

B. Stats Report

Statistics Report

Agency:  1-Hancock Metropottan Housing Awthartty

Viaing List 1-HCV 1

Slatus: Walting 1or Assistance, Active

TOTALS
Applicants on the HCV 1 List 115
Families with Children 19 16.52%
Eldersly Families 25 21.74%
Families with Disabilities 89 77.30%

TOTALS BY INCOME PERCENTAGE TOTALS BY ETHNICITY

' Extremely Low Income 78 67.83% Hispanic 5 4.35%

Very Low incorne 21 18.26% Non-Hispanic 110 95.65%
Low Income 1 0.87%
Over Income Limit [+ 0.00%
Incomplete Income Data 15 13.04%

TOTALS BY RACIAL GROUP
Amer. Indian/Alaska Native 1 0.87% Native Hawaiian/Pac. Island 1 0.87%
Asian 0 0.00% White 97 84.35%
Black/African American 12 10.43%

{TOTALS BY PREFERENCE

Targeted Preference Sixth Preference
First Preference Seventh Preference
Second Preference 74 Eighth Preference
Third Preference Ninth Preference
Fourth Preference Tenth Preference
Fifth Preference

Extremely Low Income means an annual household income that is 30% or less of area
median income based on HUD determined guidelines adjusted for family size.
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B. UML Update
As of April 30, 2025, HMHA is currently assisting 590 HCV families plus 75 Mainstream for a
total of 665 total households per unit cost of subsidy $485.62

C. SEMAP was submitted and is still pending
D. HUD Secretary Scott Turner

Scott Turner

HUD Secretary

Scott Turner was confirmed by the United States Senate on February 5, 2026, to be the 19th Secretary of the U.S.
Department of Housing and Urban Development (HUD).

He previously served as Executive Director of the White House Opportunity and Revitalization Couneil (WHORC).

During his tenure, Turner led the interagency Opportunity Zones Initiative working with state, local, tribal, and
territorial governments across the country to revitalize economically distressed areas, promote affordable
housing, and the creation of new businesses.

Alifelong Texan, he also served as an Associate Pastor at Prestonwood Baptist Church in Plano, Texas, and
represented the 33rd District in the Texas State Legislature from 2013-2017.

Prior to his career in public service, Turner played nine seasons in the National Football League (NFL) with the
Washington Redskins, San Diego Chargers, and Denver Broncos.

If you are looking to invite the HUD Secretary to your event, please fill out the form found here.
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General Information G5 Dionne b
Hancock Metropolitan Housing Authority |20 })
TIMHA

1800 N Blanchard Street, Suite 114, Findlay, Ohio 45840
Phone: 419-424-7848 / Fax: 419-424-7831 / E-malil: hmhamain@hancockmetro.com

Vislt our website: www.hancockmetro.com

Our staff can help clients complete their annual re-certification packets on Tuesdays
between 2:00 — 4:00 PM.

LOBBY HOURS:
MONDAY 8:30 AM — 4:00 PM (closed 11:45 AM - 12:45 PM for lunch)
TUESDAY 12:00 PM — 5:00 PM
WEDNESDAY 8:30 AM ~ 12:00 PM
THURSDAY - CLOSED
FRIDAY - CLOSED

2025 ANNUAL GROSS INCOME LIMITS*
"°“s',::°'d Hancock Hardin Putnam Wyandot
1 $ 32,900 $ 29,850 $ 37.800 $ 31,750
2 $ 37,600 $ 34,100 $ 43,200 $ 36,300
3 $ 42,300 $ 38,350 $ 48,600 $ 40,850
4 $ 47,000 $ 42,600 $ 63,950 $ 45,350
5 $ 50,800 $ 46,050 $ 658,300 $ 49,000
6 3 54,5650 $ 49,450 $ 62,600 $ 52,650
7 $ 58,300 $ 52,850 $ 66,900 $ 56,250

E. Next Meeting June 26, 2025, at 8:30am at The Family Center room 118
Rob Fox made a motion to adjourn at 9:19 am

Respectfully,

Ty

Robert Fox
July 24, 2025



