HANCOCK METROPOLITAN HOUSING AUTHORITY

BOARD OF COMMISSIONERS

Regular Meeting

March 26, 2026
Located at The Family Center

Conference Room 119

ROLL CALL: Attendance record sign in sheet.

1. Qhairperson Doug West call of order-comments:
2. Minutes:

3. Financial Discussion

4. Directors Report

5. Old Business

6. New Business

7. Next meeting date:

8. Adjourn



Hancock Metropolitan Housing Authority

Board Minutes-Regular Meeting February 26, 2026, at The Family Center. Doug West called to order
HMHA's Board Meeting at 8:35 am

Roll Call:

Dionne Kinninger, Natalie Crumrine, Doug West, Dow Campbell and Rob Fox were in attendance.

Casey Ricker was also in attendance along with Orian Jones

Minutes:

(Doug West) asked the Board for approval of the minutes. (Rob Fox) proposed a motion with (Dow
Campbell) seconding. Motion voted and carried minutes can be filed for audit.

EQUAL HOUSING
OPPORTUNITY

. Financlal Update
A. Introduce new Board Member Natalie Crumrine
B. Financials Admin and HAP
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Monthly HAP recelved $312,488 for HCV; Mainstream HAP received $13,862
Expended $303,118 for HCV and $15,186 for Mainstream

. NRA as of January 31, 2026, $62,863
. January HCV Admin Fee was $36,136 Mainstream Admin received $4,843 MS
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C. Fee Accountant will be in to close up 2025 and submit unaudited financials in REAC

D. 2025 Write Off HUD HAP and Utility Reimbursement for outstanding checks in 2024. The total
for the write off is $8,875
(Doug West) asked the Board for approval of the write offs in the amount of $8,875. (Dionne
Kinninger) proposed a motion with (Rob Fox) seconding. Motion voted and write offs will be
processed.

E. 2026 Fundir:(g&gdate

RAMD O THE
U.S. Department of Housing and Urban Development Budget

% CHANGE
PRESIDENT FY2026 FY2026 FY2026 FY26 MINIBUS

PROGRAM FY 2025 FY2026 HOUSE SENATE MINIBUS - FY25
(Milllons of dollars) ENACTED REQUEST sIiLL BIiLL BiLL ENACTED
Housing Cholce Vouchers $36,041° $0*" £35,268 $37355 $38,439 6.7%

| Project Based Section®8 | $16.890 30w+ #7127  $17.804 318543 . 08%
Public Houslng Fund Totat! $8.811 $O°=" $7.334 $8 397 $8,319 -5.6%

E Capltal Subsldles $3,200 $O“' $2.286 $3 200_ $3.200 .O% )

Operating Subsidies $0°*" $4,975 $4,872 $£4,687
{...s.e.cu;n 202. . [, .éc;.,“.. . $95° - $9,_72 - $»1 ,63..1 . - P ,
Section 811 257 S0 hadd $262 $265 $287
[ State Rental Assistance Program WA $36212¢ WA A e ¥
HOPWA $505 $0 $505 $529 $529
HOME $1.250 30 $O $1,250 $1.250 0%
| Homeless Assistance | $4.051  $4.024 54158  $4530  $4.417 _Teow T
~ Cholce Neighborhoods Inttlative £75 - $0 $o0 ' sS40 $28 -66.7_26 o
" AUD Gross Appropriations  $77,432 | N/A  $83,350 $87129  $o1a7a | 177%

Tenant-Based Rental Assistance/lousing Choice Vouchers

Tenant-basced rental assistanceo Is funded at $38.4 bition, a $2.40 billion (6.7%6) Increase from FY 2025, $3.17
bittion (9.0%6) more than the House bl and $21.08 billlon (2.9%96) more than the Senate bill. Of that amount.
£35.0 bllllon Is for Scction B Housing Cholca Voucher contract ranewals, which is £2.81 billion (8.796) morea
than FY 2025 and the House bill, and £2983 million (2.99%6) more than the Senate blll. Whilie It Is a substantial
increasce, it Is Nnot clear whetheor the rencewal funding Is sufficient to fund all renewals,. which could mean that
some public housing agencles may decide to hold back some vouchers that are returned through the course
of FY¥Y 2026, Furthermore, there is $30 miltion In acdditional incremental famlily unification voucher funding
that will house additional families.

For the HUD-Vetecran Affairs Supportive Housing program, the minibus provides $15 million in new
incremental fundiag, which Is equal to FY 2025, House and Sconate bills. The legistation siso provides $4600
million for Tenant Protection VVouchers (TPV), a substantial increase of $264 mitlion (78,.29%) from FY 2025,
$226 million (60.29%) Mmoro than the House bill and $1731 million (39.8%) more than the Senate blil. The
Increase In TPV vouchers Is designed to help provide rental assistance to households assisted by the one-
time, COVID-cra, $5 billlon omcorgency housing voucher program for about 70,000 houschold. funding for
which unexpectedly ran out several years In advance.

Doug West) asked the Board for approval of Financials. (Rob Fox) proposed a motion with (Dow
Campbell) seconding. Motion voted and carried; Financials can be filed for audit.
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Directors Report

A. Walting List
A. We pulled 20 families from the walting list in February and 6 families with an
outstanding voucher.
B. Waiting list is still open. Close the Waiting list effective March 11, 2026, at 12pm
(Doug West) asked the Board for approval closing HMHA's Waiting List on March 11,
2026, at 12 pm. (Rob Fox) proposed a motion with (Dionne Kinninger) seconding.
Motion voted and carried; Director will notify The Courier and update HMHA's website

C. Stats Report

| Statistics Report
iiagency: 1+ Hancock Metropottan Mouting Autnory
i Statue: VZatng for Assistance, Active
HTOTALS
"t Applicants onthe HCV 1 List . 118
il Families with Children 10 16.10%
‘I Elerly Families D 0.00%
. Familes with Disablities 114 £0.01%
iTOTALS BY INCOME PERCENTAGE TOTALS BY ETHNICITY
Exiremely Low Income 87 73.73% Hispanic 2 1.00%
Very Low Income 10 18.10% Non-Hispanic 114 £8.61%
Low Income 3 2.54%
Over Income Limit 0 0.00%
: {ncomplete Income Data .0 . 7.03%
iTOTALS BY RACIAL GROUP
Amer. Indian'Alaska Native 1 0.85% Native Hawslian/Pac. Island 4] 0.00%
Asian ¢} 0.00% White 102 80.44%
) Black/Africen American 1 0.32%
/|YOTALS BY PREFERENCE
; Tergeted Preference Sixth Preference
. First Preference 2 Seventh Preference
Second Preference 118 Eighth Preference
Third Preference Ninth Preference
Fourth Preference Tenth Preference
Fifth Preference

Extremely Low Income means an annual household income that is 30% or less of area
median income based on HUD determined guidelines adjusted for family size.

B. UML Update
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As of November 30, 2025, HMHA is currently assisting 595 HCV families plus 75 Mainstream
for a total of 670 total households per unit cost of subsidy $502.11

C. Update on new employee.

D. 2025 SEMAP is ready to be approved and submitted
(Doug West) asked the Board for approval to submit HWHA's 2025 SEMAP. (Dow Campbell)
proposed a motion with (Dionne Kinninger) seconding. Motion voted and carried: Director will
submit the 2025 SEMAP accordingly.

E. Next Meeting March 26, 2026, at 8:30am at The Family Center room 119
Dionne Kinninger made a motion to adjourn the meeting at 9:23am

Respectfully,

T4 A?c

Robert Fox
March 26, 2028



