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HANCOCK METROPOLITAN HOUSING AUTHORITY

BOARD OF COMMISSIONERS

Regular Meeting

May 28, 2026
Located at The Family Center

Conference Room 119

ROLL CALL: Attendance record sign in sheet.

1.. Chairperson Doug West call of order-comments: R
2. Minutes:

3. Financial Discussion

4. Directors Report

5. Old Business

6. New Business

7. Next meeting date:

8. Adjourn
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Hancock Metropolitan Housing Authority

Board Minutes-Regular Meeting March 26, 2026, at The Family Center. Doug West called to order
HMHA'’s Board Meeting at 8:37 am

Roll Call:

Doug West, Dow Campbell and Rob Fox were in attendance. Casey Ricker was also in attendance
absent was Dionne Kinninger and Natalie Crumrine

Minutes:

(Doug West) asked the Board for approval of the minutes. (Dow Campbell) proposed a motion with
(Rob Fox) seconding. Motion voted and carried minutes can be filed for audit.

Financial Update
A. Financials Admin and HAP
A. Monthly HAP received $305,075 for HCV; Mainstream HAP received $13,862
B. Expended $304,744 for HCV and $15,485 for Mainstream
C. NRA as of February 28, 2026, $61,130
D. February HCV Admin Fee was $36,137 Mainstream Admin received $4,843 MS
E. PIL of $1,028.86

Hancock Metropolitan Housing Authority
Income Statement
February 2026
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B. 2026 Funding Update

HCV PROGRAM NEWS

HUD Warns PHAs to Take Cost-Saving Actions to Avoid 2026 Shortfalls

In a letter to executive directors, the Department of Housing and Urban Development (HUD)
informed PHAs that they are expected to receive their 2026 HAP funding this spring after 2025
VMS reconciliation. In the meantime, HUD updated the Two-Year Projection Too! with a 99%
proration factor and each PHA's estlmated RFIF, and encourages agencies to use it to prOJect
2026 funding.

HUD warned that per-unit HCV costs at many PHAs continue to exceed infiation, and some
agencies may not have enough funding to support current participants without immediate cost-
saving measures. With a full-year appropriations bill in place, HUD noted that tools to address

~ shortfalls are limited, and funding cannot be guaranteed. The Department also expects
statutory offsets of excess reserves in 2026 for both MTW and non-MTW agencies. Final
shortfall policies will be released with the 2026 HCV funding notice this spring.

Doug West) asked the Board for approval of Financials. (Rob Fox) proposed a motion with (Dow
Campbell) seconding. Motion voted and carried; Financials can be filed for audit.
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A. Waiting List

A. We will be issuing 6 vouchers for the month of March, due to the high per unit cost.

Extremely Low Income means an annual household income that is 30% or less of area

Directors Report

Estimated to pull 10-12 families from the WL for April.

Waiting list closed on March 11, 2026, at noon. During the time we had the waiting list

open since September 30, 2025, we received 233 applications.

Stats Report

Statistics Report
Agency.
watng List 1-HCV 1

Statue: WaINg B Assistance, Active

1 = Hantock Metropontan Housing Authortty

TOTALS
Applicants on the HCV 1 List 136
Families with Children 24 17.65%
Elderly Families 2 1.47%
Families with Disabilities 128 64.85%
TOTALS BY INCOME PERCENTAGE TOTALS BY ETHNICITY
Extremely Low Income a8 72.06% Hispsanic 2 1.47%
Very Low Income 22 16.18% Non-Hispanic 132 97.06%
Low Income 2.94%
Over Income Limit 0.00%
Incomplete Income Data 12 8.82%
TOTALS BY RACIAL GROUP
--Amer. Indisn/Alaska Natve - .- . - 1 0.74% - - Native Hawaiian/Pac. Island —-- 0 0.00%
Asian 0 0.00% White 117 86.03%
Black/African American 13 0.56%
TOTALS BY PREFERENCE
Targeted Preference Sixth Preference
First Preference 4 Seventh Preference
Seccnd Preference 133 Eighth Preference
Third Preference Ninth Preference
Fourth Preference Tenth Preference
Fifth Preference

median income based on HUD determined guidelines adjusted for family size.

B. UML Update

As of February 28, 2026, HMHA is currently assisting 591 HCV families plus 75 Mainstream for

a total of 666 total households per unit cost of subsidy $515.64
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C. Update on new employee. 90 probation period
D. 2025 SEMAP and the Unaudited REAC submission is still under review
E. Next Meeting May 28, 2026, at 8:30am at The Family Center room 119

Rob Fox made a motion to adjourn the meeting at 9:14am

Respectfully,

Ty %7?

Robert Fox
May 28, 2026
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